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REPORT OF THE LIBRARIAN 
FOR 
MAY 1952 
Use. May appears to have been a soft market for books. A decline 
in eirevlation from the same month a year ago amounted to 9%. This is 
in part accounted for by the fact that last May had shown an unusually 
sharp increase in circulation, and also because this spring's use 
of deposit collections is just beginning to be counted. 

Inventory. Catalog and Circulation Departments have made plans 
to take an inventory of the non=reference book collections, an onerous 
but essential chore. It began this week with the fiction and continuing 
later with the non-fiction will take several months to complete. 

Sale of Books. Ali the books on Unneeded Book Lists No. 1 and 2 
(Prichard Collection) have now been disposed of, The University took 
the largest single group. The only Presbyterian item left was already 
held by the Presbyterian Historical Foundation Library so it was sent 
with the residue of the collection to a dealer. Sales from the first 
list amounted to $375, and from the second $174.50 plus an unspecified 
amount not yet received for the small remainder of the collection. 

List No. 3 is still in process of disposal. Items have been given 
to Morris Harvey College, St Albans! Public Library, and sales to three 
dealers amount to $133.00. 

Total Sales for unwanted books so far amount to $662.50. Of this 
$375.00 has been forwarded to the Board of Education for credit to 
the Public Library's account. The balance will be deposited after 


July 1, when the new fiscal year begins. 
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Budget for 1952/3. A Budget Committee meeting was held June 3. 
Minor revisions are to be made and resubmitted to the Committee. The 
final revision will be presented at a Board meeting June 30 (a Monday). 

Librarians to Change. This month saw my resignation to accept a 
position in the Erie County Public Library, Buffalo, New York, and the 
appointment by the Board of Mark L. Crum, Jr. of Yittsburgh as the next 
librarian. I feel entirely happy about this action of the Board. Its 
promptness is making the transition to Mr Crum's management very much 
easier for myself and the staff. Mr Crum will begin work June 16, 
allowing us to work together for one week. I think we can all be fully 
confident that the library will be in excellent hands. 

Respectfully submitted, 


Robe Nath, Sr 


June 6, 1952 
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CIRCULATION vay 1952 


ns Ee 1951 


EXTENSION DEPARTMENT 
Bookmoyile 
Adult Books 
Non-fiction L57Z 51 
Fiction 1426 = 1883 1660 dig lt 


cig BOAT 
Juvenile Books 
Non-fiction 1021 1281 
Fiction 4542 4408 5689 ~-17.3% 


ged 
YA Coilection 
Non=fiction 100 files Dak 
‘ 500 


Fiction 


Teachers! Coll. Adult 
Non-fiction 
Fiction 


ah 
Teachers! Coll. Juv. . 
Non-fiction 778 196 
Fiction 4137 eee?) 6 
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Teachers? Coll, YA 
Non-ficcion 
Fiction 


Total Teachers* Coll. 
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Total Bookmobile 11940 10957. 48.97% 


Deposit Collection 
Adult 
Non-fiction ll 
Fiction 
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YA Collection 

Non~fiction Bhs. 
Fiction 126 VW 116 
Juvenile Coll. 

Nonfiction 720 

Fiction 3482 4202 
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15740 


Total Deposit Collection 20 15978 - 72.2% 
(8025) (8138) ~(1.38%) 


“Total Extension Department 6360 26 - 55.36 
19965) G55) +{4.4%) 
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MAIN LIBRARY 


1952 


Adult Department 


Non-fiction 
Fiction — 
Pamphiets 
Periodicals 
Pictures 


Total 


YA Collection 


Yon-fiction . 


Fiction 


Total Adult Dept. 


3 & G. Dept. 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 


Total 


Teachers! Collection 


Non-fiction 
Fiction 
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Total B. & G. Dept. 
Total for Main Library 


GARNET BRANCH 
Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 
Juvenile 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 
GRAND TOTAL FOR 


SUMMARY 
Adult 
Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Piction 


Juvenile 
Non-fiction 
Fiction 
Other 

GRAND TOTAL 
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58199 - 72.28% 
(50359) -(9.30%) 


58199 - 72.28% 
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MAIN LIBRARY 


Adult, Department 


Mew borrowers 
Transients 
Re-registered 


Boys_and Girls Dept, 


Nev! borrowers 
Rewregistered 


- Jookmobile 
New borrowers 
Re-registered 


New borrowers 
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REGISTRATION May 1952 
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REPORT OF THE LIBRARIAN 
FOR 
JUNE 1952 

Advent of the new librarian. All effort on the part of the 
retiring librarian has been to complete unfinished jobs and concluded 
all negotations with ae within and beyond the library. The library 
is in excellent condition for a change of head, particularly since that 
change coincides with the beginning of a new fiscal year. 

The week beginning June 16 was one of the orientation for the 
incoming librarian. Mr North at that time described and explained the 
work of the library in great detail. West Virginia Library Law, Library 
Board policy, taxation, community relationships and public relations, 
financial management of the library, building maintenance, staff 
relationships, personnel matters, and book selection and acquisition 
were some of the many things mentioned. 

The last week of the month iwas consumed in reading through office 
records - minutes, reports, correspondence,and memorandums - and in 
extended conversation with the secretary in an attempt to grasp the 
policy and method of operation then in effect in the library. 

Budget. The budget, in the amount of $148,000, was prepared for 
transmittal to the Board of Education, following a meeting of the Library 
Board on June 30. This Was the regular July meeting, held early to allow 
time to prepare the budget for the Board of Education meeting which was 
scheduled for July 7. 

Inventory. The catalog and circulation departments of the library 
are jointly making an inventory of the circulating books in the library. 
At the end of the month all fiction and non-fiction through the 100's have 


been completed. 
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Opening of the St. Albans Public Library. Mrs Margaret Hilliard 


represented the Kanawha County Public Library at the ceremonies and 
gave a talk on contributions of the Kanawha County Public Library to the 
new St. Albans library. 

Bookmobile summer schedule went into effect on June 2. 

Reference Department has been concentrating on the reorganization of 
the main West Virginia collection, rearranging to better utilize available 
space and screening out little used material to be shelved with the 
overflow collection. 


Respectfully submitted, 
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CIRCULATION June 1952 


19 52 19 51 
EATENSION DEPARTMENT 
Bookmo?ile 
Adult Books 
Non-fiction 00 £34 
Fiction 1172 1572 165] 2085 
Juvenile Books 
Non=fiction $60 965 
Fiction 3409 L269 4003 4968 
YA Coilection 
Nonfiction 92 | Sh, 
Fiction L5d. 516 421 505 
Teachers! Coll. Adult 
Non-fiction KE neva d tak 
Fiction @ 3) 
Teachers! Coll. Juv. 
Non-fiction 34 
Fiction 134 L68 ful 
Teachers! Coll. YA 
NoneZiction 
Fiction tS YE 
Total Teachers! Coll. mies 
Total Bookmobile 6563 7558 _ = 8.9% 
Deposit Collection 
Adult 
Non-fiction L5 | 82 
Fiction 68 113 130 212 
YA Collection 
Non-fiction oy 27 
Fiction 123 0 104 131. 
Juvenile Coll. 
Non-fiction 3601, 4200 
Fiction 17212 2081 Oe Ble a ieee A de 
(iia Deposit Collection 21066 ; 27740 = 24% 
1/12 of 1 yr's circ. ending (7471) (7533) -(82%) 
- 6/52 and 5/51) 
. Total Extension Department 27629 35298 - 21.7% 


(14034) (15091) ¢7,016%) 
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MAIN LIBRARY 
Adult Department 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 


YA Collection 
Yon-fiction 
Fiction 


Total Adult Devt. 


3. &G. Dept. 
Non-fiction 
Fiction 
Famphlets 
Periodicals 


Total 
Teachers! Collection 


Non-fiction 
Fiction 


Total B. & G. Dept. 


Totel for Main Library 


GARNET BRANCH 

Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 

Juvenile 
Non-fiction 
Fiction 
Periodicals 


CIRCULATION June 1952 
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SUMMARY 
Adult 
Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-fictior 
Fiction 
Other 

GRAND TOTAL 


fee PP BBR 


6043 
Qu4 
6957 
TU 
PYM) 
9623 
16680 
237 
93 330 
44,539 
(31044) 
O73 
1600. 
£1,539 
( 53042) 


183 
77 


oO 


LTA 
1016 


6527 


1060 


252 


9077 


Page c. 


7587 - 8.30% 


395. - 13.9% 


59818 - 15.6% 
(32611) -( 4.8%) 


(32611) -( 4.8%) 
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MATWN LIBRARY 
Adult Department 
Yew borrowers 
Transients 
Re-recistered 


Boys and Girls Dept, 
New borrowers 
Reoeregistered 


3ooknobile 
New borrowers 
Reeregistered 


Garnes Branch 
New borrowers 
Reeregistered 


GRAUD TOTAL 
New borrowers 
Reeregistered 
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REGISTRATION June 1952 
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REPORT OF THE LIBRARIAN 
FOR 
JULY 1952 

Superintendent of Building and Grounds. The employment of a 
person with the experience and ability to take charge of the building 
maintenance, as well as make minor «carpentry, electrical, floor laying, 
and other repairs and installations, has proven to be a wise move. A 
partial list of jobs completed by Mr Lander includes installation of two 
electrical outlets, repair of ceiling fixtures in the Circulation Depart- 
ment, laying of asphalt tile in two different locations in the library 
basement and construction of seven sections of utility shelving largely 
from scrap lumber given us by the Board of Education. Painting of the 
walls of a basement room to be used as a staff room is underway. 

Budget. A revised budget has been drawn up for the current year, 
using the $137,972.89 figure as a total. Copies have been prepared for 
transmittal to the Board of Education. In it the item for salaries is 
the only one which is larger this year than last. To compensate for the 
$2,800 increase in salaries caused by mandatory salary increase for 
experience and some minor increases to bring page and clerical salaries 
up to the Board of Education scales, other items were trimmed: namely 
supplies, furniture and equipment, maintenance, and unclassified items. 
The total amount to be spent for books, periodicals, and binding remains 
substantiallythe biel as last year. I have written up a penciled sheet 
of limiting effects of the present budget. It has not been published, but 
of course it is available to anyone who is interested in learning the 


detail of this year's budget curbs. 
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22. 

Pianning. If we lean back from the table and take a look at the 
Kanawha County Public Library as it is operating today, we find much to be 
proud of. For example, eR: EN this year's $138,000 budget with a 
$41,000 budget for 1940, and you will see one measure of the progress 
made under the sponsorship of the Board of Education. Compare the 
present book collection and staff with what was available in the early 
years. And look at the bookmobile reaching out as it does to the smaller 
communities of the county. All of these things are evidences of growth 
stimulated and ejided by the Library Board of Directors and the Head 
Librarians which it employed to execute its policies. 

We have a good book collection. We agree that Mr Butler used his 
knowledge and interest in literature to add to the library collection a 
tremendous store of useful printed material. Mr North, also interested 
in books, but cognizant of some managerial problems existing in the 
library, made his contribution in the improvement of staff performance 
and the acaeabitda of staff morale. 

The combined efforts of the Board of Education in supporting the 
library financially, of the Library Board of Directors in adopting 
constructive policies, and of the two preceeding librarians in administratin 
and management of the library's daily affairs, have produced the library 
as we know it today. 

You have entrusted me with the executive direction of this public 
library and have given me the duty of administering its routine business, 
and of planning for its future. Since I have been serving las librarian, 
several good ideas have been suggested by board members concerning 
improvement of the library. I have incorporated those ideas in a plan 


which I today present for your endorsement. 
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Two realizations help to explain the need for a plan. First, it 
is a fact, which must all accept in its full implication for the future 
of library service in theecounty, that the Board of Education is reluctant 
to continue financial support of the public library. This has been made 
plain in the newspaper account of the Board of Education's action on 
this year's Library budget, and in conversations between Mr Flinn and 
myself. An unwillingness to put any more money into the library was 
implied in Mr Flinn's statement to this board at its last meeting. 

A second realization which serves to emphasize the need for a plan 
for the development of the library is ‘this. The Library board of directors 
has been largely willing to accept the rate of growth fixed by the 
annual budget appropriation as reasonable and adequate. This acceptance 
was a happy one so long aSithings went along and we received a little 
more money for improvement each year. Now things have arrived at the 
place where we are going to have to do more than just ask for more 
money, or even for any money at all. We are going to have to persuade. 
And the best way to persuade an appropriating body is to sell them a 
program for the planned development of the library - a plan which is 
sound, realistic, and attainable. 

I referred to some ideas presented by members of the board which 
are embodied in this plan. One was stated by Mr Flinn last month 
when he indicated that it was high time for the library to examine 
itself critically for the purpose of eliminating any slack or duplication 
of effort between itself and the Board of Education. Another idea 
was expressed by Mr Ray in conversation with myself, when he said that 
the committees of the board ought to be made more significant. He 


felt, and other board members have expressed the same idea to me, that 
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the committees ought to be employed in useful activity on behalf of 

the library, both to strengthen the library in the community and to 
strengthen the board member himself in his interest in and knowledge 

of the library. 

Here is the plan. It is in four parts, the first three of which 
may be undertaken simultaneously. Step 1 is a self evaluation ow self 
survey of the library wis the staff under the direction of the librarian. 
The purpose of this self analysis would be to examine every service 
and working method existing in the library with a view to improving 
any that are improvable. We have just completed the writing of a job 
analysis for every position in the library. These will form the basis 
of an interview between the librarian and each staff member. Needed 
modifications of that person's job, or of a service to the public 
contributed to by him, will be made. Next a routine book wiil be 
prepared in which the approved methods wili be recorded and respon- 
sibilities defined. 

Step 2 of the plan which, as I said, may run concurrently with 
step land 3,is a study, conducted by the members of the board through 
a system of committees, of the various phases of library service. The purpae 
would be to arrive at a ctearly stated set of policies and objectives 
relating to each of the phases of library service which will be the 
basis of a program for the planned development of the library. Let me be 
more specific. Library service may be divided according to these sub- 
ject headings - government, objectives, organization (or administration) , 
finance, personnel, book collection, public relations, and puildings 
and vehicles. I have prepared a "committee discussion outline" for each 


of these topics. They include American Library Association Standards 
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relating to the subject, plus other topics to be studied and dis- 
cussed. For example, under government the committee wouid examine, 
among others, the principle that "the public library is an integral 
part of general local government and should ordinarily not be or- 
ganized as a separate district or ad hoc authority." It will take 

up other topecs such as the formal organization of this library under 
the prvisions of the 1945 law, the rewriting of the by-laws of the 
library, and a discussion of the county vs. the separate municipal 
governments as the logical unit of library service. These committees, 
each in its own sphere, will say what the board policy is in these 
matters, and it will, as a corollary, be establishing goals or 
objectives for the library's growth. 

Step 3 of the plan is the thorough study of its methods of 
financing libraries in West Virginia. I assume that a special com- 
mittee of this board will be appointed for that purpose, as called 
for by the Board of Education. It will eventually make recommendations 
for achieving the best financial support of county public library 
service through the coming years. 

Step 4 is to begin to sell the value of good library service to 
the public and to the members of whatever appropriating body or 
bodies are selected by the special committee. We will be in an ex- 
tremely strong position. We will be able to guarantee that the library 
is being run as efficiently as possible with the funds presently 
allotted to it. We will have a thoughtful, concrete, attainable pro- 
gram for building what is now a downtown library, with one overworked 
bookmobile, into a real county wide public library system. We will 


have the complete story, with facts, on public library financing in 
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wi ets 
the state so that we will know exactly where to see financial support 
of our program. 

I said that our position will be strong. We will be strong on 
facts. But we've got to put ua heart in it. We must furnish the 
personality, the faith, the push to put this library over. Once we 
know what we want to do, we can begin talking about it - as individuals 
to our friands. I have opportunities to appear on the radio and before 
various clubs in the town. I'll talk about it there. The newspapers 
will give us space. from. time to time. Our annual report can carry 
the idea. If you like the idea I would suggest a Library Public 
Relations Group composed of energetic and symphatetic young men and 
women of the town - a script wrtier, an advertising layout person, a 
casrertter., a display expert. There are such people who have talent 
and who would be glad to give some time to the library. 

Lets tell people what they are missing when they do not have and 
use top 1fight public service. Are they missing anything? Do you 
think so? Lets find out what first class, modern, American public 
library service is.*Tfhen lets decide if we need it. If we need it, 
lets get it. 


Respectfully submitted, 


August 8, 1952 had, Len 
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RaTENSION DEPARTMENT 
Bookmo3ile 
Adult Books 
Non~fiction 
Fiction 


Juvenile Books 
Non=fiction 


ota: 
1470 AES AA 
pa 37 
Fiction 3843 L627 4140 5114 
YA Collection 
Nonfiction S6 
Fiction 53] 617 


Teachers! Coll. Adult 
Non« fiction 
Fiction 
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Teachers! Coll. Juv. 
Nonefiction 
Fiction 


Teachers! Coll, YA 
Non-fiction 
Fiction 


Pad 
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Total Teachers! Coll, 
Total Bookmobile 7088 7706 _ = 8,014 


Deposit Collection 
Adult 


Non-fiction 276 | 2 
Fiction 199 475 16 66 


YA Collection 
Non-fiction Sant.) 
Fiction LAs 186 


Juvenile Coll. 
Non-fiction 4208 931 
Fiction 053 28261 6295 _ 


Total Deposit Collection 28922 738 291 fe 
(6138) + (13.8%) 


- Total Extension Department 36010 15090 138% 
(16354) (15824) + (3.32%) 
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MAIN LIBRARY 

- Adult Department 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 


YA Collection 
Non-fiction 
Fiction 


Total Adult Devt. 


3B. &G. Dept. 
Yon-fiction 
Fiction 
Famphlets 
Periodicals 


Total 
Teachers! Collection 


Non-fiction 
Fiction 


Total B. & G. Dept. 


Total for Main Library 


GARNET BRANCH 

Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 

Juvenile 
Non-fiction 
Fiction 
Periodicals 


CIRCULATION July 1952 


BS 


F 


GRAND TOTAL FOP ALL DFPARTME™TS 


SUMMARY 
Adult 
Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-—fictior 
Fiction 
Other 
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I L52 MMe! 
MAIN LIBRARY 
Adult Department 
New borrowers 17S 257 
Transients 13 
Reeregistered 105 296 82 339 
Boys and Girls Dept, 
New borrowers L116 1s 
Re-registered 32 Ls § i iw 
Bookmobile 
New borrowers LU ihe} Claes 
Reeregistered 24, 138 A of sheeted 58 
Garnet Branch 
New borrowers 3 3 
Reeregistered _2 Bee 8 3 ra,” Oia et 
GRAND TOTAL 
New borrowers Lak, 2 
Reeregistered 163 120 
Total 587 
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EXTRACT FROM 
REPORT OF THE LIBRARIAN 
FOR 
JULY 1952 

Planning. If we lean back from the table and take a look at the Kanawha 
County Public Library as it is operating today, we find much to be proud On eOr 
example, contrast this year's $138,000 budget with a $41,000 budget for 1940, and 
you will see one measure of the progress made under the sponsorship of the Board of 
Education. Compare the present book collection and staff with what was available 
in the early years. And look at the bookmobile reaching out as it does to the 
smalicr communities of the county. All of these things are evidences of growth 
stimulated and suided by the Library Board of Directors and the Head Librarians 
which it cmployed to cxccutie its policics. 

We have a good book colicetion. We agree that Mr Butler used his knowledge 
and interest in literature to add to the library collection a tremendous store of 
useful printed material. Mr North, also interested in books, but cognizant of some 
managerial problems existing in the library, made his contribution in the improve- 
ment of staff performance and the promotion of staff morale. 

The combined efforts of the Board of Education in supporting the library 
financially, of the Library Board of Directors in adopting constructive policics, 
and of the two preceeding librarians in administration and management of the | 
library's Gaily affairs, have produced the library as we know it today. 

You have cntrusted me with the executive direction of this public library 
and have given me the duty of administering its routine business; and of planning 
for its future. Since I have been serving as librarian, several good ideas have 
been suggested by board members concerning improvement of the library. I have 
incorporated those ideas in a plan which I today present for your cndorscment. 

Two realizations help to explain the need for a plan. First, it is a fact, 


which must all accept in its ful) implication for the future of library service in 
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the county, that the Board of Education is reluctant to continue financial support 
of the public library. This has been made plain in the newspaper account of the 
Board of Education's action on this year's library budget, and in conversations 
between Mr Flinn and myself. An unwillingness to put any more moncy into the 
library was implied in Mr Flinn's statement to this board at its last mecting. 

A second realization which serves to emphasize the nced for a plan for the 
development of the library is this. The Library Board of Directors has bcen 
largely willing to accept the rate of growth fixed by the annual budget appropri- 
ation as reasonable and adequate. This acceptance was-a happy one so long as 
things went along and we received a little more money for improvement cach year. 

Now things have arrived at the place where we are going to have to do more than 
just ask for more money, or even for any money at all. We are going to have to 
persuade. And the best way to persuade an appropriating body is to sell them a 
program for the planned development of the library - a plan which is sound, 
realistic, and attainable. 

I referred to some ideas presented by members of the board which are embodied 
in this plan. One was stated by Mr Flinn last month when he indicated that it was 
high time for the library to examine itsclf critically for the purpose of 
eliminating any slack or duplication of cffort between itseif and the Board of 
Education. Another idea was expressed by Mr Ray in conversation with myself, when 
he said that the committees of the board ought to be made more significant. He 
felt, and other board members have expressed the same idea to me, that the committes 
ought to be employed in useful activity on behalf of the library, both to strengthe: 
the library in the community and to strengthen the board member himself in his 
interest in and knowledge of the library. 

Here is the plan. It is in four parts, the first three of which may be undcr- 


taken simultancously. Step 1 is a self evaluation or self survey of the library 
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by the staff under the direction of the librar.an. The purpose of this self 
analysis would be to examine every service and working method existing in the 
library with a view to improving any that arc improvable. We have just completed 
the writing of a job analysis for every position in the library. These will form 
the basis of an interview between the librarian and each staff member. Necded 
modifications of that person's job, or of a service to the public contributed to 
by him, will be made. Next a routine book will be prepared in which the approved 
methods will be recorded and responsibilities defined. 

Step 2 of the plan which, as I said, may run concurrently with step 1 and 3, 
is a study, conducted by the members of the board through a system of committecs, 
of the various phases of library service. The purpose would be to arrive at a 
clearly stated set of policies and objectives relating to each of the phases of 
library service which will be the basis of a program for the planned cevelopment 
of the library. Let me be more specific. Library service may be diviced according 
to these subject headings - government, objectives, organization (or administration), 
finance, personnel, book collection, public relations, and buildings and vchicles. 
I have prepared a "committee discussion outline" for each of these topics. They 
include American Library Association Standards relating to the subject, plus 
other topics to be studied and discussed. For example, Se tea verinicne the com- 
mittee would examine, among others, the principle that "the public library is an 
integral part of general local government and should ordinarily not be organized 
as a separate district or ad hoc authority." It will take up other topics such ar 
the formal organizat.on of this library under the provisions of the 1945 law, the 
rewriting of the by-laws of the library, and a a@iscussion of the county vs. the 
separate municipal governments as the logical unit of library service. These 
committees, each in its own sphere, will say what the board policy is in these 
matters, and it will, as a corollary, be establishing goals or objectives for tae 
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Step 3 of the plan is the thorough Buty of its methods of financing libraries 
in West Virginia. I assume that a special committee of this board will be 
appointed for that purpose, as called for by tine Board of Education. It will 
eventually make recommendations for achieving the best financial support or 
county public libraryservice through the coming years. 

Step 4 is to begin to sell the value of good library service to the public 
and to the members of whatever appropriating body or bodies are selected by the 
special committee. We will be in an extremely strong position. We will be able 
to guarantee that the library is being run as efficicntly as possible with the 
funds presently allotted ot it. We will have a thoughtful, conercte, attainable 
program for building what is now a downtown library, with one overworked bookmobile, 
into a real county wide public library system. We will have the compicte story, 
with facts, on public iibrary financing in the state so that we will know exactly 
where to sce financial support of our program. 

I said that our position will be strong. We will be strong on facts. But 
we've got to put the heart in it. We must furnish the personality, the faith, the 
push to put this library over. Once we know what we want do do, we can begin 
talking about it - as individuals to our frénds. I have opportunitics to appear 
on the radio and before various clubs in the town. I['11 talk about it there. The 
newspapers will give us space from time to time. Our annual report can carry the 
idea. If you like the idca I would suggest a Library Public Relations Group 
composed of energetic and symphatetic young men and women of the town - a script 
writer, an advertising layout person, a copywriter, a display expert. There are 
such people who have talent and who would be glad to give some time to the library. 

‘Lets tell people what they are missing when they do not have the use top 
flight public library service. Are they missing anything? Do you think so? Lets™: 
find out what first class, modern, American public library service is. Then lets 


u. ide if we need it. If we need it, lets get it. Work 
SO AIL 


Augu.~ &,.1952 


are 2 danene ted fed oie sa 


hi obi tod ath ot ‘aids Ha Sra bee. te 


aa ' ne! 1] ! ty av } 
" iy 2 At ’ , i ik ; i 

8) 3 Sa Va Sats neko HU SHE Betae 
Ws iets Ray stick : ; tf A uviiAy 


b abit y ari eer 
bs , ; 


a Ca Oc EL ae att ead hee ait eeomnt 


Tee) blll Coa ie si sili by 


a Me 
Ai Wh y i) My 


av ‘iabiuisnibiiiael a ihn Cia) sitihiovady & Tare ni : 


ai oomied svorboasein. HAC ANE i eval a Jeno ay 


| 4 ie DW ae nie clad } “i pdt he ime OW, ose, <coorisik ; 
H i‘ edit HME ince india we ane , sh OF) Ot cake oat ‘a oe ; 
i | | ; vii fae as aan + eng. nis 
‘ ty bg desi aid babe. oS an By sty “leona X oe. is lk “ ity | i 
Ay volt i ‘idles Fes AD ih; 104 Nie Cet Lane AAT, Sab pitt leu Sues om * on ee 
H, Ns pee 4 ie ‘oY ¢ obs i sh ‘ane, on ds an wo hit som) 
te aA A Baa A Hi f nit i 
ae ify ; war ps ie HH ae ta so City eve i ey ob m0) ae eons, | 


test 
May A 


Ae | Ms ahd an Rite ee nere sowed oti ot eal, 2 woke od bi 
F j se : I ih A 
} he 


Hi ij ‘ i 
| sik 
] i if 


sie aes i “ot alien f ry ahaa heneciae u0 


ye) 


i pone pheams : rhs fo vith ® Seca i 


cage nd Wa ade bait eau : wo ation 


sta, anal ss sh wala if “Sey i | sotrangion ie 


‘ bs A 
1 a : 
raed 


Bit fete pi cat Uh fi le wih aay a va pt pe of atin ua 


ne < 
A 
Ps 


Mh ail ‘ep 98h He) ay ‘ia hud ob oe tse 


it Cee ie, pyle oa oa 


d op 


REPORT OF THE LIBRARIAN 
FOR 


AUGUST 1952 


Newspaper Publicity. One of the most interesting things which 
occurred this month was the appearance of a series of editorials in 
the Charleston Gazette, following a letter written by Mrs Harrison B. 
Smith in criticism of the exterior appearance of the library building. 

I wrote her a letter to ask if she had any specific suggestions to make 
about obtaining the money to get the job done. In a subsequent telephone 
call she told me that she intended to contact some people in the com- 
panier in an effort to arouse some interest in the project. I have not 
heard from her further. After Mr Flornouy's first editorial, I went to 
see him. My object was to supply a few facts about the cost of cleaning 
the building, which I had found among Mr North's work sheets for this 
year's budget, and to ask if he had any constructive suggestions. He had 
not. As you see, the flame has died and the building continues to be one 
of the most unsightly in town. 

Financial Support of Libraries. I received a telephone call on 
August 13 from Miss Parks of the West Virginia State Library Commission. 
I had written her that we were facing the problem of financial support 
and I had ask what help the Library Commission could give us in coming 
to a solution of our problem. She pointed out the public library at 
Huntington as one which had experienced great difficulty in operating 
with financial support from more than one source as provided for under 
the 1945 law. The difficulty centered around the legal requirement that 
each agency pay its own bills. The first thing to be done therefore in 
working out a pattern for financial support of a library by more than one 
governmental unit is to discover legal means for pooling of funds. They 


have a young lawyer working with the Commission to set up a plan for a 
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non-profit corporation to handle money paid in by the governmental units 
and paid out by a bonded treasurer. Miss Parks went on to say that the 
Library Grimes Von has neither the money nor the legal authority to give 
us any state aid as such. It can set up what is called a library demonstra- 
tion but probably wouldn't do it here because this county is much better 
off than some others. She said that it is possible to get money for li- 
braries from a special levy of three years duration but that their offical 
position is to discourage special levies as much as possible. 

Renewed Interest Among Board Members. Several members who have been 
missed more often than greeted at recent Board meetings have come forth 
with statements of willingness or intention to do better by the library. 
Hach member with whom I have talked has seemed pleased that the board 
was giving increased thought and study to the library's future. Each 
has been anxious to help in any way that he could. 

Revision of Job Descriptions. Library staff has completed the 
writing of job descriptions for each position in the library. They were 
to be a description of the job as it was actually being performed. We 
are now going over those job descriptions to modify any of them which 
require the addition, subtraction or shift of duties. Once this process 
is complete we can begin to write routine manuals for each department. 

Budget. Expenditures in the various items of this year's budget are 
proportional to the time lapsed since the beginning of the fiscal year, 
with one exception. Some late invoices for building supplies bought last 
year have boosted expenditures for that item to $578.00, about 72% of the 
amount set aside for the year. Any overages in this item will be charged 
to repairs and general maintenance. 


Respectfully submitted, 


September 5, 1952 
Mah 62200 
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CIRCULATION- AUGUST 1952 


4952 


EXTENSION DEPARTMENT 
Bookmodile 
Adult Books 
Non=fiction 
Fiction 


Juvenile Books 
Non=fiction 
Fiction 


Eb 


YA Collection 
Non-fiction 
Fiction 


: 


Teachers! Coll. Adult 
Non-fiction 
eR oLLon 


Teachers! Coll, Juv. 
Non-fiction 
Fiction 


| 


Teachers! Coll. YA 
Non-fiction 
Fiction 


7 


Total Teachers! Coll. 
Total Bookmobile 6 5307 


Deposit Collection 
Adult 
Non-fiction 61 
Fiction 176 


YA Collection 
Non-fiction 42 
Fiction 


Juvenile Coll. 
Non«fiction 
Fiction 872 

Total Deposit Collection 

(1/12 of 1 yrs. circ. ending 

“8/51 and 8/52) 

Total Extension Department 


1,34 
(9,334) 
7,6 
(15,641) 


F 
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75 


382 


7,919 — 20.3% 


509 + 161% 
(85 333)+( 14% 


8,428 -9.3% 
( 16.059) + 2.5% 
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MAIN LIBRARY 
Adult Department 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 


YA Collection 
Non-fiction 
Fiction 


Total Adult Dept. 


Be & G. Dept. 
Non-fiction 


Fiction 
Pamphlets 
Periodicals 


Total 


Teachers! Collection 
Non-fiction 
Fiction 
Total Be. & Ge Dept. 

Total for Main Library 


GARNET BRANCH 
Adult 
Non-fiction 
Fiction 
Periodicals 


Juvenile 
Non-fiction 
Fiction 
Periodicals 


CUKCULATION - August 1952 


1952 


GRAND TOTAL FOP ALL DFPARTMFNTS 


Revised Total 
SUMMARY 
Adult 
Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-fiction 
Fiction 
Other 

GRAND TOTAL 


301 


12,028 


428 


23324 
(31,32) 


1951 


| 


Page cz. 
T 174 
1,054 
§ 228 +1.819 
7205 
one 7 5205 - 4.469 
15 5433 - 7.6% 
222 
(&: 25 + 45% 
24,5156 — 3.44; 
(31,780) -(1.4 
9.758 
1,682 
12,716 
: 24,5156 ~ 3.44% 
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MAIN LIBRARY 
Adult Department 
New borrowers 
Transients 
Reeregistered 


Boys and Girls Dept. 
New borrowers 
Re~registered 


3oolkmobile 
New borrowers 
Re-registered 


Carrot Buanch 
New horrowers 
Re-rogistered 


GRAD TOTAL 
New borrowers 
Reeregistered 


TOCr.. 


REGISTRATION - AUGUST 1952 
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127 


133 


588 


+ 13.4% 
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REPORT OF THE LIBRARIAN 
FOR 
SEPTEMBER 1952 

Temporary Committees to Study Library Policy and Objectives. At the 
September Board meeting, Mr Kleeman reported certain recommendations for 
appointments to temporary policy and objectives study committees and certain 
other recommendations on procedure for accomplishing this committee work. The 
Board accepted the recommendations and, between the September meeting and the 
present one, has shown a mild enthusiasm for the project. Specifically five 
of the eight committees have met - those on Objectives, Finance, Organization, 
Government, Book Collection. The committee on Personnel is scheduled to meet 
today. 

The purpose of the initial meeting was four fold: 

a. Determine the scope of matters to be studied. 

b. Request librarian to furnish needed additional materials. 
c. Fix a date for completion of the committee's work. 

d. Name any lay people wanted on the committee. 

The chief thing to keep in mind is that our purpose in undertaking this 
activity is to produce a statement of library polich and to write out a program 
for the planned development of the library. If we knew the policies and programs 
of other libraries and of the American Library Association, we could immediately 
begin to select from them policies and a program that are practicable in the 
Kanawhe County. But lacking familiarity with the methods and goals of other 
libraries, we must take time to learn about them. Reading for background 
information, plus discussion, is the easiest way that I can think of to gain 
that necessary core of knowledge. 

It is not fair to the taxpayers of this County, it's not fair to the 


appropriating body which grants us money, and incidentally it's not fair to 


Mn bk OL 


a 


hy 
i iar . 


f | ; ‘ vs 
ene TR oROW LS citealitd Gre. wat fet. yeemd tty wt 3: desativep’ 


0) FS enotesiitemmooen Niadies bestoyet fc actoo dh “mt <gnidesn, biaod ae 


ny pbdees | bos asettinnon wbave vidoetdo im suka iccaaubaad! i ast 
cae 1 ' . 1 | it ‘ ' : bh 

iy oa?’ a N*Ete heamod erat WAL e Lis & tO) She ooNd ng, .eaolts brenmooen 
PS er, ne ; 

- @2 Sone ant “em Rednacam is pewisd tne, enofivennesmooest ol? badigeot 


& 
~ 
i 
= 
Se 
VY 
~ 
a 
+ 
‘ 


wie “ MC : 
f na . ove ¢iiscitiseyE ‘todo rit 30% mes leutias Soin 8 free & end _ ORO is 
7 i 1h fara te 

A oe Tag 
a“ i Pe 

; (nip Ken thant? .comald ,¢pvidoetsd do exons - gem oval seed Hitlesne! wigte ond rc 


we t H : oy" - 
pean wd be hibetioa af lennowre® he immioe Sit .ettosl Lod uoot  Sevomnere 


ne 


v 
i 

k Ay ‘ 
Le) 

4 ¥ i 

Tia 3 
ed fh A 7 ; 
ail a Pee - fe eb 4 7 "% F ans 
hu: Lot o> ebw arisean aisint AMLT 416 BT ING oT 
* ; - , ; 
rus } 


yi net x of od etettan to axooe ody smiatevet.4 
i Ti ie Tafesdan Le m6 fpemyey deingiy od BLA NG tf sees res Pt Sete 
; ay swiow eB hettiates ati To \ sasCiviens TO? 8ceh a REF. Oe 
| @® Imes sdt op bedosw efgooe yal “erin emai hb. 


a moe ae 
Leet. da 


to Jnemgoisroh ft hedakbe 


Piha t2 bisa by .nelistiooash wrerdid nzofvemA eld "Id fom wrt vis 8 1, Ie 
| | + a 
fe nt efdeotiou s 3a18 mrevaors e@ boa eabokiog mod’ hoyt Js fee. Es: 
Z Riis ‘ 


redid tw 2 Lanes baie eboitem edd ditw wiicei lind) gntstoal vc xn) 4 
bts ‘ Bite 


J. beerergaead vot piutbeell | .cadt swede brawl nd omits det jas im Ow a 
Vu j 4 


i; a ; ai ts yy al is Pp oa ' 
fis tay oF Te mttistd moo i tad yew tee 
| ; ; 


a, 


g, 
: 


: i : 
" ~~ * 
a_* + ©) , : 
4 @5 Ry? wT ape i oe 


o 


. 


ay Jon alot BD pahis e.irid -to- 


fed elt ssa tela bop a oe eon 
be rf +) ver Ny ; 


P 
¢ 


aa ies 
the working staff of the library, for the board not to know and to state 
exactly what its policy is in running the library and furnishing library 
service to the people of the county, and to know exactly what its program 
is for improving and expanding that service. 

I have heard some expression of concern on the part of the board about 
its ability to pass judgement on technical library matters. In response to 
that doubt I distinguish between policy decisions, which the board is being 
asked to make, and decisions on detail of method, which the librarian expects 
to make. I sincerely feel that this apprehension will disappear once the 
board member reads through the suggested materials. 

Otaff Room. It has been a matter of concern to Mr North and to me that 
the staff did not have a suitable lunch.and rest room. The staff association 
has been busy soliciting donations of money or furnishings to equip such a 
room. Jl agreed to an expenditure of a little over one hundred dollars for 
paint and for a sink. Our building staff has done the painting, installed 
the sink, polished the floor and moved in the donated furniture - refrigerator, 
sofa, easy chair, and several lunch tables and chairs. We now have the 
elements of an adequate staff room. Thanks to the contributions of some. 
members of the board and two downtown stores. 

Janitorial Staff. Mr Lander's able approach to both routine building 
upkeep and special tasks requiring some knowledge of carpentry, electricity 
or paint has been a great help to the library. He has proven to be very 
willing and he keeps things running smoothly. 

Displays. The library has been trying to relate the book collection to 
things that are happening in the community but without any sort of a publicity 
program in effect our efforts do not create much of a splash. For example, 


this month has seen the reactivation of two great books discussion groups and 
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the start of a Morris Harvey College Radio Classroom course on Great Books. 
We have purchased from the Bradford Fund a very significant 54 volume set of 
Great Books of Western Thought. We have had a special display in the library 
foyer of great books taken from our collection. All of this has gone largely 
unnoticed in the community because we have no program for telling people what 
is availdble in their library. 

Extension Department. Has been very active this month with its seasonal 
project of delivering deposit collections to elementary schools outside the 
city of Charleston. This year 53 schools received books. There is a dis- 
tinction to be kept in mind here. These books are sent to classrooms not to 
serve as a school library but to utilize the school as a station of the public 
library, because the bookmobile cannot possibly serve all of the children of 
the county. It is this area of service to which one of Mr Flinn's questions 
is pointed. Is there duplication of effort by the Board of Education and the 
library in furnishing books to school children? 

Reference Department. Use of the library's reference materials has 
increased substantially this month due to the opening of the fall semester. 

We provide a considerable amount of service to high school and college students 
as well as give instruction in the use of books and libraries. 

Boys and Girls Department. September 13 was the climax of the vacation 
reading program sponsored by the Boys and Girls Department. Reading tends to 
fall off during the summer months and children tend to loose their facility in 
reading. To counteract this tendency librarians stimulate summer reading with 
clubs and prize awards. This year 75 children were awarded certificates for 


having read 20 books or more. 
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Circulation. Has decreased a little bit. It is about 3% under the 
circulation for the same month last year. The reason is not apparent. 


Respectfully submitted 


Wh Cos 
October 10, 1952 


ha of cob ve 


/ yi hed stout th ioegnas 
x! 
“ \ Noy + 
wh 


a 
ene) | B JON 


= 


CIRCULATION SEPTEVBER 1952 


1952 19 51 
EXTENSION DEPARTMENT 
Bookmo3ile 
Adult Books 
Non-fiction et 369 
Fiction 1,1 1,563 1,443 1,812 
Juvenile Books 
Non=fiction 602 667 
Fiction 2,307 23969 2,625 33292 
YA Collection 
Non-fiction 77 LL 
Fiction 305 382 306 350 
Teachers! Coll. Adult 
Non-fiction at Mina 
Fiction ig ieee mL TT cia el Eat 
Teachers! Coll. Juv. 
Non-fiction 
Fiction 160 160 LON) Wang 
Teachers! Coll, YA 
Non-“Siccion Md 
Fiction Wei He 
Total Teachers! Coll. bes 42 
Total Booknobile 5,074 5,496 = 7.6% 
Deposit Collection 
Adult 
Non-fiction 4 fr Por 
Fiction 182 254 iA 103 
YA Collection 
Non-fiction 7 phe 
Fiction 170 207 94 99 
Juvenile Coll. 
Non-fiction 201 _ os 
Fiction 619 $20 BN SOT 610 
Total Deposit Collection 1,281 812 + 57% 
(1/12 of 1 year's Circ. ending 
9-52 and 9-51) (9,373) (83167) + (14%) 
. Total Extension Department 6 OS). at. FAS 


65355 5 
Revised total (14,447) (14,475) - (.19%) 
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MAIN LIBRARY 
Adult Department 
Non-fiction 

Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 


YA Collection 
Non-fiction 
Fiction 


Total Adult Devt. 


3. & G. Dept. 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 


Total 
Teachers! Collection 


Non-fiction 
Fiction 


Total B. & G. Dept. 


Total for Main Library 


GARNET BRANCH 

Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 

Juvenile 
Non-fiction 
Fiction 
Periodicals 


CIRCULATION SESIENDia 175K 


GRAND TOTAL FOR ALL DFPARTME™TS 


SUMMARY 
Adult 
' Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-fictior 
Fiction 
Other 

GRAND TOTAL 


234, 


Liat 
12,704 


19 ,440 
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Page cx. 
6 575 
761 
74336, $2 
4 567 rans 3,06 
23000 
6,567 —32 
13,903 
ccs HY 
tines __ 233 + 66% 
20,444 «~ ¥ 7% 
(28,611) - 4 
& 047 
1,210 
10 5587 
Webhh — 5% 
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REGISTRATION SEPTEMBER 1952 


AL RGY. 
MAIN LIBRARY 
Aduit Department 
New borrowers 300 
Transients 2 
Reerégistered 109 
Boys_and Girls Dept, 
New borrowers 345 
Re-registered Lo 
Bookmobile 
New borrowers 126 
Réeeregistered 26 
Garnet Branch 
New borrowers me! 
Reeregistered pe 
GRAND TOTAL 
New borrowers 604 
Re-registered aot 
Total 


411: 


160: 


dba 


32 


425) 


519 


37 


+ 31% 


+ 18% 


+ 13% 


—O4b  +21% 


REPORT OF THE LIBRARIAN 
FOR 
OCTOBER 1952 

Temporary Committees to Study Library Policy and Objectives. I appreciate 
the time and effort which members of the board have already invested in this 
project. The physical condition of this library building has been looked into, 
the matter of insurance is being considered,library financial and statistical 
records, have been gone over, and extension department personnel have been 
tavarviewed for information and opinions. Even at this early stage board members 
individually and in committee are discovering and making specific suggestions 
for improvements in the library. On some suggestions the staff and I have been 
able to follow through immediately, others require board assent or planning, or 
money. But each of the suggestions has had merit. I am sure that they are 
forerunners of a large list of practical recommendations which the board will be 
able to accept and act upon with immeasureable benefit to the library and im- 
provement in library service to the county. 

West Virginia Library Association Conference. Five staff members, including 
the librarian, attended this meeting at Keyser West Virginia on October 10 and 11. 
Personnel from public libraries, college and university libraries, and from the 
state Library Commission attended. Mr North, as you know, was president of the 
association last year. Mr E. Hugh Behymer, Librarian at Bethany College, leads 
the association this year. Mr Loudermilk, assistant in our Reference Department, 
has been elected Treasurer for this year, and I have been named chairman of the 
Public Library Section of the state association. One matter which was brought 
before that group chevasentels might be appropriately mentioned here is the program 
of the Library Commission for the next two years. It includes two new demonstrations - 
one for Wyoming, McDowell and Mercer county and one for Harrision, Lewis, Barbour, 


Upshur, Tucker, and Randolph counties. The budget request to cover these projects 
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“is before the Director of the Budget, Mr Gainer, right now. Soon after November 15, 
it will pass to the Board of Public Works and then to the legislature itself. I 
mention this because some of you may wish to write letters or speak to acquaintances 
in support of improved public library service in the state through these regional 
demonstrations. 

Librarian's Trip to Cincinnati. We buy most of our books from the Cincinnati 
News Company and have most of the binding done at the George A. Flohr Company of 
Cincinnati. I have wanted for some time to see their installations and discover 
just how they handle our business. That alone did not seem to justify a trip to 
Cincinnati. Recently at a meeting of department heads, we decided that we ought 
to suspend a standing arrangement whereby certain less durably bound books were sent 
from the dealer to the binder for strengthening or prebinding before being sent to 
us. The reason for such action was our unwillingness to spend money for stranger 
binding which we felt ought to go into books this year. I went to Cincinnati to 
arrange for that suspension, to see how expertly our work was handled, and to 
determine whether I thought the arrangement should be reinstated perhaps at the 
beginning of the next fiscal year. While in Cincinnati I also visited the 
Cincinnati Public Library, examined the partially constructed new library building, 
and met Mr Vitz, the librarian. 

Magazine Subscriptions. Our magazine subscriptions are grouped and submitted 
to magazine dealers for bid each fall, the new subscription year beginning January 1. 
Again this year we awarded the contract to the Faxon Company of Boston. We will 
receive 270 titles for $1,497.85, including a discount of $200. 

Library Intramural Publicity. Several exhibits have been prepared by Mr 
Simmons of the library staff during the month. In each case an attempt is made 
to relate books and pamphlet materials to some community problem or project. A 


further attempt is made to get some notice in the newspaper or over the radio 
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that the library exhibit exists. Titles of these exhibits have been "Employ 
the Handicapped," "The Story of Science," "United Nations," "U.N. International 
Children's Emergency Fund," "European Drawings from the Metropolitan Museum of 
Art," "Lights On, Votes Out Get Out the Vote Campaign," and paintings by Mrs 
Oliver, Charlleston painter on display. 

Library Beautification. It will please you to know that the Hill and Dale 
Garden Club has, through the encouragement of Mrs Harrison B. Smith, Jr., became 
interested in the library grounds. I have obrained estimate from nursery-men and 
they have agreed to sponsor the rebuilding of our lawn and to get other garden 
clubs to join them in financing the planting of shrubs around the building, 
provided that we get the vines down and attempt to get rid of the pigeons before 
spring. They had asked the regional organization of Garden Clubs to finance the 
cleaning of the building exterior but were refused because it was considered an 
inappropriate project for a garden club. The building will look lots better 


when the vines have been removed and the grounds are replanted. 
Respectfully submitted, 
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CIRCULATION - October 1952 
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RaTENSION DEPARTMENT 
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Adult Books 
Non-fiction 
Fiction 247k, 
Juvenile Books 
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CIRCULATION - OCTOBER 1952 


1952 
MAIN LIBRARY 
Adult Department 
Non-fiction SPS a 
Fiction 3,501 
Pamphlets i by fe 
Periodicals 
Pictures 399 
Total 
YA Collection 
Non-fiction 199 
Fiction 619 
Total Adult Devt. 
3. & G. Dept. 
Non-fiction 943 
Fiction 43,584 
Pamphlets 
Periodicals 43 
Total 
Teachers! Collection 
Non-fiction 207 
Fiction 2,613 
Total B. & G. Dept. 
Total for Main Library 
GARNET BRANCH 
Adult 
Non-fiction 114 
Fiction 168 
Periodicals fy 4 
Pamphlets cae: 
Juvenile 
Non-fiction 58 
Fiction 226 
Periodicals 11 


GRAND TOTAL FOP ALL DFPARTME™TS 
Revised total 


SUMMARY 
Adult 
Non-fiction 425) 
Fiction rp ll yf 
Other 592 
YA 
Non-fiction 342 
Fiction 1,194 
Juvenile 
Non-f ict ior 22237 
Fiction 12,761 
Other 54 


GRAND TOTAL 


7,632 
S18 
8 450 
5570 
3,020 
8 590 
17,020 
300 
295 595 
26 545 
(34,859) 
9 960 
1,536 
15,052 


a) 
o 
S 


| be 


| 


sl 


Page c. 
7,573 
Madi af be; 
8,546 
6,098 
D497 
| 11,595 
20,141 
248 
106 354 
30,416 
(36.153) 
10 , 348 
1,564 
18 , 506 
30,418 


rt ae 


25h 


» 67% 


12% 
11% 


- 12% 


hae 


re 
es 


he 4 iss Ek 
~ aks ee 


<= 
Deldaaee ton. 
Lad - 1 an 
i ees 
tT Ned Pratt Madea 
mathe valentino 
Ve 
i 
bj 
ft 
wif ny 
+ 
' 


ee Pin 


iy ui 
ur ‘ bh ~) te . 


ia\ fp A 
Ata A ot 
‘ii VA 


Rie 


MAIN LIBRARY 
Adult Department 
New borrowers 
Transients 
Reeregistered 


Boys and Girls Dept, 


New borrowers 
Reeregistered 


Bookmobile 
New borrowers 
Reeregistered 


Garnet Branch 


New borrowers 
Reeregistered 


GRAND TOTAL 
New borrowers 
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Total 
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REPORT OF THE LIBRARIAN 
FOR 


NOVEMBER 1952 


November saw the celebration of national Book Week from the 16th through 
the 22nd. A modest display of posters was made in the adult section, but 
much more elaborate activity took place in the Boys and Girls Department. 

There were over 500 children and adult visitors to the children's room during 
that week, many of whom were visiting the library for the first time. Story 
hours were held on Wednesday and Thursday, and on Friday there was a puppet 
show. 

The Circulation Department has had a very heavy demand for both Thanksgiving 
and Christmas books, pamphlets, and pictures during the month. Four student 
groups, numbering about 20 each, were given a tour of the library by the 
personnel of the circulation department. They were shown how to use the card 
catalog, how to find and use library materials, and library cards were issued 
to about ca of the students. Many of these students have already become regular 
library users. The pamphlet collection on occupational subjects is being 
heavily used by Junior High School students who are writing papers and giving 
speeches on their careers. 

Exhibits for this month have been on Travel, Pamphlet collection, French 
paintings, Charleston's proposed Civic Art Center, a showing of water colors 
by a local artist Miss Donna Young, Ballet Memorabilia, and Occupations. 

The Extension Department has been having teachers come into the library to 
be sent to their classrooms on deposit. This is a new plan. Formerly the 
Extension Department did all of the selection. The present arrangement relieves 
the library staff of that task at the same time placing in the classroom books 


selected with the particular reading needs and interests of that group of 
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325 
children in mind. Of course all of the books from which the teachers make a 
selection have been previously selected for inclusion in the library's collection 
by the Children's Librarian and the Extension Librarian. The department was 
given some very nice newspaper publicity this month when Mr Wallace E. Knight 
wrote up the bookmobile service, with pictures, in a Sunday issue of the 
Charleston Gazette. 

In addition to regular duties the Catalog Department is making steady 
progress in the inventory of library books. Adult fiction and non-fiction, 
and the reference books have been completed. Boys and Girls books have been 
started this month. 

The Building and Grounds superintendent has found time to replace faulty 
wiring on three ceiling lights in the Boys and Girls Department, replace an 
electric switch in the Circulation Department, repaint wooden shelves for 
Extension, remove, clean, and replace a drain trap in the children's museum, 


and repair a table in the Boys and Girls room, in addition to his regular jobs. 


Respectfully submitted, 


Webb. 
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Juvenile Books 
Nonefiction 
Fiction 


YA Coilection 
Non=fiction 
Fiction 


Teachers! Coll. 
Non-fiction 
Fiction 


Teachers! Coll, 
Non=fiction 
Fiction 


Teacher 


Total Teachers! 


EATENSION DEPARTMENT 
Bookmohile 
Adult Books 
lon- fiction 
Fiction 
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JUV » 
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Noneficoion 
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Non-fiction 
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Juvenile Coll. 
Non-fiction 
Fiction 


19 52 
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Total Deposit Collection 

1/12 of 1 yr's. circ. end- 

ing 11/51 and 11/52 
. Total Extension Department 


Revised total 


CIRCULATION - NOVEMBER 1952 
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MAIN LIBRARY 
Adult Department 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 


YA Collection 
Non-fiction 
Fiction 


Total Adult Devt. 


3B. & G. Dept. 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 


Total 
Teachers! Collection 


Non-fiction 
Fiction 


Total B. & G. Dept. 


Totel for Main Library 


GARNET BRANCH 

Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 

Juvenile 
Non-fiction 
Fiction 
Periodicals 


CIRCULATION-NOVEVBER 1952 


1952 


GRAND TOTAL FOP ALL DFPARTME™TS 


Revised Total 
SUMMARY 
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Non-fiction 
Fiction 
Other 
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Fiction 
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REGISTRATION - NOVEMBER 1952 


1051 1952 
MAIN LIBRARY 
Adult Department P 8 
New borrowers 260 
Transients fi E) 
Re-registered 130 491 OZ 405 
Boys and Girls Dept, 
New borrowers ey Lae £57 
Re-registered AM: Sage 200 Son P 17] 
Bookmobile 
New borrowers 134 dy I 
Reeregistered 25 159 7 A 12] 
Garnet Branch | 
New borrowers 50 V4 
Reeregistered yoann eo ee 3 17 
GRAND TOTAL 
New borrowers 732 579 
Reeregistered li, tog 


Total 906 7 


+ 21% 


+16 


+ 31% 


+ 235% 


+ 26% 


REPORT OF THE LIBRARIAN 
FOR 
DECEMBER 1952 

The month of December is characteristically one of the most busy of 
the year in public libraries. Students home from college who are trying 
to complete term papers before returning usually are the cause of this 
heavy use of the library. Activity in our library during December of 
1952 was typical of this pattern. 

The Boys and Girls Department had an unusual and very interesting 
visit from the Children's Literature Class at Morris Harvey. They met in 
the department to hear Miss Brown discuss distinguished books for children. 
After the one hour lecture, the students examined copies of the books 
which had been discussed. Miss Brown also went into the community on two 
different occasions this month to give demonstration story hours to P.T.A. 
gatherings. Another evidence of Miss Brown's personal willingness to carry 
librarianship beyond the walls of her department was an exchange of 
Christmas greetings with the library club at Hendon, London, England. 

Since 1944, she has sponsored a library club here in Charleston which ex- 
changes books and letters with a similar club in London. 

The Catalog Department in addition to regular tasks is nearing 
completion of a special inventory project. With the exception of our bound 
periodicals and a few rechecks to be made in the juvenile, an inventory of 
the library's book holdings is complete. With the totals derived from 
this inventory, we will be more nearly able to calculate an insurance value 
for our books. 

The Circulation Department has had quite a number of interesting exhibits 
and displays during the month - one of rare books and manuscripts loaned by 


Mr Martens of Charleston, another of color reproductions of great madonnas, 
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a. 
another on the story of the birth of Christ told in color reproductions 
of famous oils, and special collections of outstanding books and holiday 
planning books and pamphlets. 

The Extension Department has had printed and has begun to distribute 
its new bookmobile schedule for the fall. (Here is a copy). We have 
tried to make it an improvement over previous schedules. An interesting com- 
parision in costs came to light in the publication of our last two 
schedules. Thinking that mimeographing would be cheaper we decided to do 
one in that way. The paper for the job cost $42.00. We ran them off, 
but paid $14.00 to have them folded. Total cost $56.00. This last 
printed schedule cost $72.50 to produce. The Extension Department also ex- 
changed deposit collections in ten of the county schools during the month. 
Teachers have been coming in and selecting their own books from our de- 
posit collection, a system well liked evidently by all concerned. 

Speaking for the Librarian, and reporting on the special projects 
which he has in mind for himself and the staff, there is this to be said: 

Some progress has been made on job descriptions. All have been 
written in draft form. About half have been augmented with statements of 
qualifications, and almost that many have been typed in final form as job 
specifications. The next step is complete them and go on to a position 
classification based upon them. 

There is one final thing on which I should report to you - an organiza- 
tional movement which is stirrring among the adult education people in our 
state. A planning group has met at Morris Harvey and a special committee 
of that group has met, at Mercer School and at the Library, to arrange for 
a state-wide conference of adult educators. The purpose of the conference 


is to inventory West Virginia's adult education resources, physical and 
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-3- 
personal, to examine the overall program of adult education as it exists 
today for gaps and overlaps, and to work toward an improvement of the 
techniques and methods in educating adults. As you know, the public 
library although not usually spoken of in those terms, is an out and out 
adult education agency. Our service is simply on an individual rather 
than a group basis, and informal rather than formal. Consequently, I am 
meeting with this group and contributing as I can. i hope to see the 
library become the compiler and publisher of an adult education directory 
for the county. This would give us unprecedented contacts with active 
community groups and enable us much more acccurately to sense, and to 
supply books to meet, community reading interests and needs. 

Respectfully submitted, 


January 9, 1953 
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CIRCULATION - DECEMBER 1952 , 


1952 19 51 


EXTENSION DEPARTMENT 
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Adult Books 
Non-fiction 
Fiction 
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Non-fiction 
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Periodicals 
Pictures 
Reference 
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Yon-fiction 
Fiction 
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REPORT OF THE LIBRARIAN 
FOR 
JANUARY 1953 

Concentration during the past month has been placed upon making an 
inventory of the library's assets and estimating their value for insurance 
purposes. The office staff with assistance from other staff members compiled 
the necessary figures. They may be briefly summarized as follows: $366,498 
estimated value of books, based on figures published in the February 1953, 
A.L.A. Bulletin. $3,176 in supplies. ($5,281 estimated as maximum quantity 
likely to be on hand in case of fire). $17,796 in furniture and equipment 
less shelving. $23,499 in shelving. $182,716 roughly estimated value of 
the card catalogs and shelf lists including the cost of recataloging. $7,000 
in a picture collection. $4,667 in pamphlet collection. $2,105 in microfiln. 
$8,000 in a historical clipping file. Total $617,562 estimated value of 
library contents. 

A complete inventory of the library's book holdings began in June of 
last year and completed during the past month, reveals that the library now 
has the following holdings. 

21,732 volumes - adult fiction 
51,621 volumes - adult non-fiction 
36,876 volumes - juvenile books 
12,931 volumes - reference books 
7,634 volumes - bound periodicals 
2,186 volumes - in the West Virginia collection 
1,044 volumes - in the reserved collection 
179 maps cataloged 

making a total of 134, 203 volumes currently held by the library 

The monthly report on the Circulation Department should include mention 
of a special collection of biographies, written especially for young people, 


selected by the staff for the students of Chamberlain Junior High School; 


the preparation by Mrs Hilliard of our staff, of an extensive bibliography 
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of the art books in the library's collection for Mason College of Music 

and Fine Arts to be used as a basic reading and study list; special exhibits 
of books on timely subjects, paintings hung:by the Kanawha Valley Art League, 
displays of art materials, and exhibit of books and pictures on railroad 
history and development. 

The Extension Department has experienced two breakdown on the bookmobile 
this month - one due to a burned out ignition wire, the other due to a gasoline 
pump failure. In both cases time was lost and one stop was missed entirely. 

It was due to the willingness and ability of the driver to double as mechanic 
. that substantial losses of time and omissions of scheduled stops did not occur. 

The Reference Department's self-assigned project for the month has been 
revision of the map collection for the purpose of cataloging and placing 
within envelopes which serve as dust covers. 

You may have noticed, as you entered the building today that some of the 
landscape planting which is being given to the library is in place. The 
shrubs seem to make an appreciable difference in the appearance of the grounds. 
As soon as the weather is right and soil condition is favorable the entire 
lawn will be turned, fed, and reseeded. All of this at no cost to the library, 
but donated by the members of the Hill and Dale Garden Club with the cooperation 
of several associated clubs. 

A few days ago, I sent Miss Greenspun, a young professional librarian, 
from the Circulation Department to visit the audio-visual department at the 
Board of Education. Prior to that, for a period of several months, I had 
abkea Miss Greenspun to assume the library's responsibility for maintaining 
an awareness of audio-visual materials as an information medium. My feeling 
was that, even. though we do not have audio-visual materials in the library 


as yet, we ought to receive publications in the field, we ought to be able 


Moisvetegoos sit dtiw dyld nebspd oie base LLiH sais " erredi:om exit x betsnob @ 


,ouesal t24 yslleV) sthvsaeh. odd yd: gd a ,atooydua vlsmke fo 8 
beotlis: so astwtota fas agdood to tididxe bas. (ahabyodsm ors re 


esd aad Hs10R. od ick tosjo1g home tege- tloa + Wisner cena edt a 


RD,’ 
siuiedil ewes aatagheceo to sxoqmng ost 0% noitoeLlos qan ecit Pi sobetver 


-at8voo Jauvb as ovree sto tsk as 


ro? - 2b 


oil .scalg ab af yuewiht ot of nevis) sated at stvds Pete 


-ebovom odt To, soneiseqys, st ik SonersTtTIep atihtowmedh 18 alae ‘ot M898. me 


sildne oft oids1ovet ant notstbinos Ltos Sa tipi« at tedieow exis as £ Sass 
a ae 


wrardtl sat oF taco om os eirit To LLA shebeeibent bas (bet accent | tw of e 


ener bodatooaes Laxevee 2 | 


add areclial Laenoterstou paren, £ perc | aati tree I. BS ayab wet A= °° 


RN dnd t 
oid ds daemduaqeh Leuetv-otbye edt thetv, ot teromdtoqed not de LuorskD, nal 4 : 
fed I ,acdsom Leteves to holieq 8 78 seed. od solyd OL ssOMb Yo 3 
Saintedaian tot vtilidteaoqeo a yreudil atk ane as of: aucassesp onthe 
satloet yh .mubbom sottemotnt as as aletsed ant evatv-orbus wee 


visit ais at alsivetem Lape ty~ of bug ened tom ob eat 
sids od of dys ow ,blott ont at aupitant fduq ovieoet at 


a 
P 


=3- 
to tell people where they could obtain these materials, which many public 
libraries have begun to furnish their people, and we ought to be gaining 
knowledge about costs, best types of equipment, best methods of handling 
and storing. 

The Cincinnati Public Library has what seems to be a very sensibly run 
and highly effective audio-visual department, under the administration of a 
Miss Karline Brown. In the near future I will send Miss Greenspun to inteview 
Miss Brown and to see that department in action. In this way we can cut 
short the trial and error process and take advantage of the experience of 
others in working out a plan for the incorporation of these non-book materials 
in our library. 

Seven months or a little more than half of our fiscal year has passed. 
The Budget is coming into focus once again. As you know, one of our first 
tasks this year was to trim $10,000 from Mr North's proposed budget for this 
year. We did so by going without two badly needed new positions, by cutting 
down on binding, supplies, needed furniture and equipment, having windows 
cleaned six times a year, cutting down on printing, going without an improved 
telephone system, window safety anchor bolts, and adequate lighting in the 
Circulation Department. My approach to the approval of library expenditures 
has been a conservative one which has meant that whave postponed even 
obviously needed expenditures till the second half of the year because all 
could not be made and money had to be saved for those which were most essential 
and in case there were unpredictable expenditures such as a major breakdown in 
enamide bitte system or in the bookmobile. 

It seems to be an appropriate time now to outline an orderly plan for 


expenditures for the remainder of the year. It looks like the bookmobile 
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Shoe 
and heating plant will make it through the winter so I think that we will 
go ahead and buy some shelving and other things that have been needed and 
have been budgeted for. 

Another aspect of budgeting which will soon be in sharp focus is the 
budget for next year beginning July 1. What is the library's program for 
next year going to be? Does the board aspire to any extended or enlarged 
library service which will represent some progress beyond this year's activities? 
Is our program to be completely dependent upon an unsupported, unexplained and 
unchampioned request for a budget increase? Or are funds to be requested to 
accomplish extension and expansion of library services along lines which we 
are convinced are sound and which we are willing to explain, defend, and even 
fight for if necessary? Does the board acknowledge an obligation to see that 
the people of Kanawha have good quality modern public ieee service uniformly 
available throughout the county? If we don't plan for that kind of service, if 
we are not willing to make a case for it, and if we are not willing to support 
the idea before our appropriating body and before the public, who will? In 
this sense we have a trust. People in a free society have a right to informa- 
tional materials through public libraries. Laws have been passed to make that 
possible. The board is the catalyst. We've got to make the system work. Are 
we going to shape the library's future? 

The issues being decided today are of sictiotant importance that we want 
other Americans to know what they are talking about and what they are voting for. 
We don't want them fooled by non-democratic ways of governing socieities. 

We vant our compatriots to be able to choose wisely between domestic ‘and 
foreign policies that will strengthen our country and those which would weaken 


it. When they write to their congressman we hope to heaven that they have had 
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“55 
enough true facts to be able to tell good from bad, right from wrong. In 
America, we have faith that the average man, the plain citizen, has the 
ability to distinguish between what is beneficial and what is harmful to 
his county, if he has all the facts. That's what libraries are for. To give 
people free easy access to facts. Intelligent citizenship in today's world 
requires that a person goes on learning continuously throughout adulthood. 

To learn, people need information, through radio, newspapers, books, films, 

or any other way they can get it. The library is the best source for reliable 
and non-transient information. Why doesn't it make sense, then for us to 
make the best possible type of library service available to our people and to 
urge other counties to do the same? 


Respectfully submitted, 


February 13, 1953 Vy, Lh A 
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CIRCULATION = JANUARY 1953 


19 53 19 52 
EATENSION DEPARTMENT 
Booknoile 
Adult Books 
Non~fiction 4,39 569 
Fiction 1.268 1,707 ae er 22221 
Juvenile Books 
Non-fiction 786 hy eri! 
Fiction 3,027" 3,813 4 233 5 5466 
YA Collection 
Non=fiction 78 104 
Fiction 512 590 631 
Teachers! Coll. Adult 
Non-fiction bss ifs | 
Fiction 
Teachers! Coll. Juv. 
Non-fiction 38 
Fiction S42 842 3458 | 3 496 
Teachers! Coll, YA 
Non-fiction 
Fiction we gts 
Total Teachers! Coll. Ak 
Total Bookmobile E6952 12,114 
Deposit Collection 
Adult 
Nonefiction 42 70 
Fiction 147 189 134, 204 
YA Collection s 
Non-fiction 4] 
Fiction 169 210 126 132 
Juvenile Coll. ne 
Non-fiction 1,909 1 
Fiction Sy Solo. 75270 55105. 10,801 
Total Deposit Collection 7,669 11,137 
(1/12 of 1 yrs. cire. end- (9,160) (8,322) 


ing 1/52 and 1/53.) 
. Total Extension Department 14,621 23,251 
u (16,112) 
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STMMARY 
Adult 
‘Non—-fictior. 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-fictior. 
Fiction 
Other 


ADANMT mars 
CRAND TOTAL 


CIRCULATICN-JANDARY 1953 


19 53 
VAIN LIBRARY 
Adult Department 
Non-fiction 4,153 
Fiction 4,055 
Pamphlets 125 
Feriodicals oe ie 
Pictures 198 
Tota) 
YA Collection 
Yoen-fiction 280 
Fiction SLA 
Total Adult Devt. 
32 &G. Dept. 
Non-fiction £93 
Fiction 770 
Famphlets 
Periodicals 39 
Fotal 
veachers! Collection 
Won-fiction 72 
Fiction 23984 
Total B. & G. Dept. 
Totel. for Main Library 
GARNET BRANCH 
. Adult 
Non-fiction 135 
Fiction 147 
Periodicals ae a 
Pamphlets 30 
Juvenile 
Non-fiction 84 
Tiction 128 
reriodicals a> 


§ 5531 


227 


8,758 
18 ,413 


556 


33520 
(35,081) 


6 156 
1,085 
9,284 10,369 
ati 
_129 
—_ il 222 
bald f 
35 
__163 
198 
4,242 
6,098 
of 289°. 11.329 
320° 
1,379 1,699 
31,342 


Page 
9 308 + 3.7% 
16,525 - 4% 
25,833 - 26% 
430 + 31% 
49,514 - 32% 


(46,699) - (24%) 


49,51, = 326 
(46,699) ~ (242) 
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REPORT OF THE LIBRARIAN 
FOR 


FEBRUARY 1953 


Something a little different, perhaps it might even be called nev, 
was tried by the Librarian and the Staff Association this month. It 
involved the making of a decision as to whether or not the library would 
inaugurate a system of formal service or performance ratings for staff 
members at this time. In recognition of the principle that it is wise to 
permit staff to participate in the making of managerial decisions, and in 
further recognition of the performance rating question as one which would 
require the understanding and support of all concerned, I decided to ask 
the Staff Association to discuss performance ratings and to vote on whether 
or not they believed that their introduction here at this time would be 
beneficial. Background reading of studies and evaluations of other rating 
programs was done by staff members, and reports were made by them to the 
entire group. I furnished a written statement to be read to the group 
which explained my reasons for asking the Staff Association to consider the 
matter and making it quite clear that I was willing to be influenced by 
their decision, if it proved to be negative, only until such time as it 
became an administrative necessity that they be adopted. Discussion followed 
the reports, and a ballot followed the discussion. The vote was against 
performance ratings as such, but discussion and comment written on the 
ballots indicates that it would probably be wise to refine our present 
oral, informal, non-scheduled, and combined subjective-objective employee 
performance evaluations by setting aside a definite time for them to be 


made, and by giving the rater some chart of characteristics or abilities to 
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use as a guide. Most anxiety seemed to center upon the existence of a 
written evaluation permanently filed with the person's records. I thought 
that you might be interested in knowing about this experiment, and in the 
decision which quite skillfully, I think, retains the values of performance 
ratings (namely a periodit,helpful discussion of an employee's performance 
on the job) and dodges some of the dangers (namely the undue influence upon 
present performance of a previously executed, and forever preserved, 
written score sheet). 

Boys and Girls Department. Miss Brown gave a talk to the Bigley School 
P.T.A. this month on the subject "Books Come Alive." The Girl Scouts from 
troop 97 are meeting in the library for a series of lessons on the use of 
the library. Lessons are given by Miss Brown. The purpose which the scouts 
have in mind is the earning of a Reader's Badge. 

Catalog Department. It is not very often that catalog librarians 
receive calls to speak, but this month Miss Kramer, our assistant cataloger, 
has made three to a church missionary society, using books and pictures of 
the library as a focal point. 

Circulation Department. Mrs Tatterson reports two things which should 
be noted for your attention. One is an ever increasing effort on the part 
of the circulation staff to be more active in helping the individual library 
patron to locate the best materials which the library has available to meet 
his needs. The second thing is a response to this effort, upon the part of 
our patrons, recognizable in the increased numbers of people who are learning 
to use all of the library's resources to answer their questions. A good ex- 
ample is the pamphlet file. Formerly it was little used by patrons themselves. 
Now they are beginning to think of pamphlets as well as of books, and are 


using the file independently. 
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Again this month the hall and the reading room have had book exhibits - 
on brotherhood, on poetry, and biography. 

Extension Department. Deposit collections were delivered to nine schools 
this month. Arrangements are now being made for deposit collections for the 
1953/1954 school year. This involves application for a collection and 
appointments for the selection of books by teachers. 

Building and Grounds. In addition to his routine responsibilities, Mr 
Lander has made some electrical repairs and has strengthened the mountings 
on our third floor canvas fire escape by placing anchor bolts in the wall 
and attaching the chute support cables to them by chains. 

Reference Department. Special projects for this department for the 
month have been at my request. One, to compile a list of key persons and 
organizations in West Virginia which are engaged in adult education programs. 
The other, to compile a list of reference volumes worth more than $50 for 
specific listing on our insurance policy. 

Gift. This month the Librarian was offered an opportunity to look over 
the books which belonged to Mr C. K. Payne with a view to transferring some 
of them to the library. Mr Williams and I selected about ten paper cartons 
full. There were no rarities offered us or volumes of outstanding value. 
But the books which we did take will be useful and, of course, are greatly 
appreciated by the library. 


Respectfully submitted, 
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CIRCULATION = FEBRUARY 1953 


19 53 1952 
EXTENSION DEPARTMENT 
Bookmo'xile 
Adult Books 
Non-fiction 536 585 
Fiction 1,24. 1,800 1,845 
Juvenile Books 
Non=fiction 875 1,366 
Fiction 3,292. 4,167 3,506 
YA Coilection 
Non-fiction 106 101 
Fiction 61) 717 573 
Teachers! Coll. Adult 
Non-fiction Maya a 
Fiction 4 6 
Teachers! Coll. Juv. 
Non-fiction 23 737 
Fiction 3,007 3,030 2,947. 
Teachers! Coll, YA 
Non-fiction 
Fiction (a 
Total Teachers! Coll. Pie. a 
Total Bookmobile 93,720 
Deposit Collection 
Adult 
Non-fiction 98 tte 
Fiction 162 260 239 
YA Collection 
Non-fiction 55 120 _ 
Fiction 236 291 Tees 
Juvenile Coll. 
Non-fiction 1,350 1,619 
Fiction § 5200 9 ,550 7,498 


Total Deposit Collection 


40,107 
(1/12 of 1 yrs. circulation ( 9,189) 
ending 2/52 and 2/53) 


. Total ension Department 19.82] 
Revised total (18,909) 


245 


9,758 


( 7,889) 


213218. 
(19,949) 
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1953 
MAIN LIBRARY 
. Adult Department 
Non-fiction /, ,070 
Fiction 3,487 
Pamphlets Wiad a 
Periodicals babs Sale 
Pictures 440 
Total 
YA Collection 
Yon-fiction 208 
Fiction — 821 
Total Adult Devt. 
3. & CG. Devt. 
Non-fiction 1,032 
Fiction 4,818 
Famphlets 1 
Periodicals 45 
Total 
Yeachers!' Collection 
Won-fiction 881 
Fiction 10,532. 
Total B. & G. Dept. 
Totel. for Main Library 
GAKNET BRANCH 
Adult 
Non-fiction 162 
Fiction 127 
Periodicals 26 
Pamphlets sae FNS 
Juvenile 
Von-fict ior 100 
Tietion 216" 
Teriodicals 13 


GRAND TOTAL FOP ATL DFPABTMT™ TS 


STMMARY 
Adult 
Non-fictior. 4, 5868 
Fiction 5 044. 
Other 569. 
YA 
Non-fiction _ 369 
Piction | 1,668 
Juvenile 
Non-fictior A261 
Fiction 2965 
Other y AD 
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SATW LIBRARY 
Adult Depertment 
Hew borrowers 
Transients 
2c-registered 


Boys ind Girls Dept. 


New borrowers 
Réeeregistered 


sookmobile 
New borrowers 
Reeregistered 
furnet Branch 
New borrowers 
Re-registered 


GAaAND TOTAL 
New borrowers 
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REPORT OF THE LIBRARIAN 
FOR 
MARCH 1953 

As we swing into the last quarter of both the fiscal and annual report 
years, the tempo of library activities, at least on the planning level, begins 
to accelerate. Projects begun last summer and early fall, such as the writing 
of job descriptions and the formulation of a program for the planned growth of 
the library, want for last minute touches that will bring them to completion. 
Increased attention must be given to expenditures in order that funds may be 
spent out evenly and wisely. Simultaneously with the close of this year's 
activities, plans must be laid for next year, based partially on this year's 
experience and partially upon the scheme for developmental expansion of public 
library educational and informational services. 

Five Heads of Departments, meeting at the request of the Librarian, have 
this month selected the needs which should have the strongest claims upon our 
funds during the coming year. They quickly recognized two things. One, that 
the addition of staff members (namely one professional for desk work in Ref- 
erence and Circulation and two clerks to handle the overload in Extension and in 
Reference and Circulation) would contribute to the solution of many of our pro- 
blems in freeing department heads from desk duty to do departmental administra- 
tion and planning, servicing more schools with deposit collections, providing 
staff to make community speeches and other contacts for the library, give more 
staff time to reader's advisory, bibliographic, and young people's reading 
guidance work, and with the addition of still other clericals, give more 
attention to cataloging of books for South Charleston and St. Albans, and the 


performance of more extensive book repairing. The second thing noticed was 
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the reconditioning and remodeling of this building or the construction of a 
new building (they too have read the article "Libraries Unchained") would 
contribute substnatially to the solution of many existing problems such as 
poor lighting, inadequate floor space, poor work area for the Circulation 
Department, book collections divided into active and storage areas, lack of 
an elevator or book lift, unattractive color scheme of interior decorations, 
lack of place for young people's services, lack of facilities for film, for 
audio-visual services and a poor telephone system. 

The department heads have judged that additional staff, a reconditioned 
building, and an additional bookmobile are our most pressing needs. Next 
come an active public relations program, increasing the quality of our book 
collection, service to young adults as a special group, provision of drive up 
book return service, beginning of audio-visual service, salaries, and getting 
more books out into the county. Among the needs of lesser importance were 
listed additional branches, e.g., in Nitro and Dunbar, more books for schools, 
present stations, bookmobile and new branches, weeding and recataloging of 
children's collection, additional book shelving, parking space for library 
patrons, outside display case, organization of a bona fide schools department, 
a county survey of readers and reading interests and levels, discontinuance of 
Garnet's public library function, costs analysis studies, meeting A.L.A. standards 
and in-service training for staff. 

This evaluation of needs comes from department heads who meet the library's 
public daily and who conduct the actual work of the library. It will be taken 


into consideration by the Librarian in the preparation of the new budget. 
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Departmental activity for this month followed the customary pattern of 
regular acquisitions and service to the public plus exhibits and a few talks. 
A new bookmobile stop was begun at Baxter school. 

Two telephone company movies on courtesty and effective telephone use 
were shown to the staff. 

Miss Greenspun has been sent to Cincinnati to visit the audio-visual 
department there. 

In preparation for the summer period, the vacation schedule is being 
prepared and summer substitutes have been engaged. 

The lawn has been seeded as a part of the garden club project and the 
Board of Education labor force has agreed to repair the curbing at the back 
corners of the lawn so that cas from the parking lot cannot run on the grass. 

An important position on the staff will be vacant on Tine when the 
resignation just submitted by Mrs Tatterson, Head of the Circulation Department, 
takes effect. She has served the library well, as you all know, and will be 
difficult to replace. We are fortunate to have two months in which to locate 
a replacement. The salary which I will be able to offer will be $3,528 plus 
$108 for each year's experience. 

Outside activities for the Librarian this month have included participation 
in the planning meeting at Parkersburg for a regional public library workshop 
at Moundsville in May, a visit to the Huntington Public Library for a board 
meeting and tour of the library, and some contact with the Harrison B. Smith 
family about the possibility of Mr Smith's personal library, particularly his 
erieition of musical scores, being placed in the public library. Mr Smith 
now seems to have made up his mind to sell the books, though there is still 


some slight hope that they will be given to the people of Charleston. 
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Mr Hanson, during te past month, addressed the Young Adult Forum, an 
interdenominational group which meets at the Christ Church Methodist, on 
the subject Bibliomania. 


Respectfully submitted, 


April 3, 1953 
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EXTENSION DEPARTMENT 
Bookmobile 
Adult Books 
Non#fiction 700 
Fiction 1,331 
Periodicals pit 
Juvenile Books 
Non-fiction 1,041 
Fiction 


YA Collection 
Non-fiction 
Fiction 


Teachers! Coll. Adult 
Non-fiction 


Fiction ut 


Teachers! Coll, Juv. 
Non-fiction 
Fiction 


Teachers! Coll. YA 
Non-fiction 
Fiction 


Total Teachers! Coll. 
Total Bookmobile 


Deposit Collection 
Adult 
Non-fiction 
Fiction 


YA Collection 
Non-fiction 
Fiction 

Juvenile Coll. 
Non-fiction 
Fiction 


Total.Deposit Collection 


(1/12 of 1 year's circulation 


ending 3/52 and 3/53) 
Total Extension Department 
Revised total 
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CIRCULATION - MARCH 1953 


MAIN LIBRARY 
Adult Department 
Non-fiction 
Fiction 3,493 
Pamphlets 87 
Periodicals 
Pictures 


Total 
YA Collection 


Non-fiction 
Fiction 


219 
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Total Adult Dept. 


Boys and Girls Dept. 
Non-fiction 
Fiction 
Pamphlets 
Periodicals 

Total NOgreo 
Teachers! Collection 
Non-fiction 
Fiction 
Total B & G Dept. 
Total for Main Library 


GARNET BRANCH 
Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 


Juvenile 
Non-fiction 
Fiction 121 
Periodicals 11 
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GRAND TOTAL FOR ALL DEPARTMENTS 
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REGISTRATION - MARCH 


lie ¥]: 
MAIN LIBRARY 
Adult Department 
New borrowers _260 _ 
Transients 2 


Re-registered ee 


Boys and Girls Dept. 
Kew borrowers Paes |e 3 
Re-registered | 39 232 


Bookmobile 
New borrowers Pda hs Nid 
Re-registered et ta UNOS NY i 


Garnet Branch 
New borrowers et 1 Hw Uk 
Re-registered ahi Hl Lf 
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REPORT OF THE LIBRARIAN 
FOR 


APRIL 1953 


This has been an active month in the library. Each department has 
one or more special projects before it to be worked on in addition to 
regular services and tasks. 

The Building Superintendent built some racks in the Extension Depart- 
ment to hold bags of books which are to be sent out to schools on deposit. 

He repaired and rewired the floor buffing machine. And he installed 
brackets and glass panels on each of the windows in the Boys and Girls 
Department to prevent small children from climbing out on the low broad’ 
window sills. 

The Catalog Department managed to catalog 186 volumes for South 
Charleston and 248 volumes for St. Albans during the month. They also com- 
pleted the cataloging of Reference Department maps. After rechecking the 
inventory (1952) record for the Adult and Extension Departments, those books 
still missing were assumed to be lost and were dropped from the shelf list. 

The Circulation Department has had two book exhibits and four art 
displays during the month. The department head has had several contacts 
with the librarian of Garnet Branch in an effort to achieve closer cooperation 
in the handling of overdues and delinquent borrowers. Miss Greenspun made 
her trip to the Audio-Visual Department of the Cincinnati Public Library during 
the month. 

The Extension Department has worked out its summer schedule of 44 stops 
and fas had the scheduled printed for distribution. The department head, 
the librarian assistant, and the first clerk assistant traveled to Cincinnati 


at their own expense to see the operation of the Extension Department there 
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and to visit the Flohr Bindery Company. They were given one free day 
(Monday) away from the library. 

The Reference Department has had as its special project the rearrangement 
of shelving and of books on the shelves. A few seldom used books were sent 
to storage and the remainder placed in uninterrupted numerical order. 

The Librarian handled a variety of matters. He helped in the planning 
for the first West VirginiaConference on Adult Education, in order to keep 
public libraries and their services in the forefront of the adult education 
picture in this county and state. The Janitor, Mr Coleman, was given a 
Six-weeks notice, this greater than usual time granted out of recognition for 
his extremely unfortunate personal circumstances. Arrangements have been 
made for a replacement janitor to begin work on June 1. Mrs Tatterson, Head 
of the Circulation Department, has resigned effective June 30. Letters and 
explanatory sheets have been sent to all presidents of state library associations 
and to all library schools. Ads have been placed in the Library Journal and 
the ALA Bulletin. Orders have been placed for some badly needed book shelving. 
Actual placing of orders for these items has been postponed until late in the 
year in case some emergency expenditure might occur which would require the 
funds. An auto page drive-up book return has also been ordered. The visit 
of the Huntington Public Library Board to our library is reported to have been 
enjoyed and appreciated by that group. Plans were made at a one day meeting 
in Parkersburg for a public library workshop for small library librarians 
working in the beeen part of the state. Several people from this library 
will act as resource people at tha workshop in Moundsville on Saturday, May 16. 
I have approved a request by Miss Greenspun of the library staff to attend 
the A.L.A. Annual Conference at Los Angeles this summer. Since her decision 


to go came after board action on travel allowances, she will be traveling at 


aoe 

Peak own expense. She will attend a three-day pre-conference workshop on 
audio-visual services and materials. A citizens committee has met in the 
library to discuss the creation of a record collection and music listening 
facilities in the public library. Paint has been donated by the Gates 
Paint Manufacturing Company and Mr Simon Galperin has offered a player and 
50 sets of records. The target date for beginning service is September 1. 
With luck most of this will be accomplished without the expenditure of 
library funds i.e., through gifts. 


Respectfully submitted, 


Yok Eau 


May 14, 1953 
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EXTENSION DEPARTMENT 
Bookmobile 
Aduit Books 
Non-fiction 
Fiction 
Poriodicals 


Juvenile Books 
Non-fiction 
Fiction 


YA Collection 
Non-fiction 
Fiction 


CIRCULATION - APRIL 1953 


1953 


il A 
4.056 


— 107 
613 


Taachors!' Coll. Adult 


Non-fiction 
Fiction 


Teachers! Coll. Juv. 
Non-fiction 
Fiction 


Teachers! Coll. YA 
Non-fiction 
Fiction 


Total Teachers! Coll. 


Total Bookmobile 


Deposit Collection 
Adult 
Non-fiction 
Fiction 


YA Collection 
Non-fiction 
Fiction 


¢ Juvenile Coll. 
Non-fiction 
yf Fiction 
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CIRCULATION - APRIL 195 


19 33. 19.52 
MAIN LIBRARY 
Adult Department 
Non-fiction As073 3.86] 
Fiction 3,239 3,049 
Pamphlets 799. 140 
Periodicals Mai 
Pictures 228 LOS 
Total 7,649 7,218 
YA Collection 
Non-fiction 218 Bay ged 
Fiction 653 871 582 idea d 
Total Adult Dept. 8,520 1975 + 6,8% 
Boys and Girls Dept. 
Non-fiction 1,029 1,066 
Fiction 4:679 4,985 
Pamphiets 4 L 
Periodicals 18 0 
Total 5 4730 6,112 
Teachers! Collection 
Non-fiction 509 aa | 
Fiction 9 4223 9.732 15,079 16,306 
Total B & G Dept. 15,462 22,418 ie Aa 
Total for Main Library 23,982 30 .393 — 21% 
GARNET BRANCH 
Adult 
Non-fiction 189 Le 
Fiction 151 118 
Periodicals 35 ed 
Pamphlets SF ih Os OL 255 
Juvenile 
Non-fiction 95 66 
Fiction 12 159 
Periodicals 8 245 643 255 480 -» 33.9% 
GRAND TOTAL FOR ALL DEPARTMENTS 39 5769 | 43,081 ay ep 
(45,572) (51,563) ~ 11.64 
SUMMARY ; 
Adult 
Non-fiction 4,892 Pl, 
. Fiction 4,665 , 4,745 
Other 395 9,952 PNGB. QN63s 
YA | 
Non-fiction 357 24] 
Fiction a TY Var hogs NSS 7S, bi a Ly aia Wi [A 
: Juvenile 
: Non-fiction PER, 4,065. 
Fiction 24,740 27,956. 
. Other OG he ois MOG) Se OBZ 
 GRaND TOTAL 39 ,769 43,081 - 7.7% 
ioe (25,571) 9 3) ery 0% 
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REGISTRATION - APRIL 1953 


49 32. 
MAIN LIBRARY 
AdujJt Department 
New borrowers ee > AE 


Transients 1 
Re-registered Wr 


Boys and Girls Dept. 


New borrowers __138 
Re-registered Whee 30K 
Bookmobile 
New borrowers && 
Re-registered 20 
Garnet Branch 
New borrowers 4 
Re-registered eA 
GRAND TOTAL 
New borrowers _464 
Re-registered Oe 
Total 
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REPORT OF THE LIBRARIAN 
FOR 


MAY 1953 


The Spring Book Festival was the big news in the Boys and Girls Depart- 
ment this month. Hundreds of children and parents visited the department 
between May 15 and 29 to see the newest children's books on display. 
Readers are being enrolled for the vacation realing club. The scheme to 
encourage and reward reading this year is to have Tom Sawyer's fence on 
display. Each child is given a picket and receives a one inch whitewash 
sticker to paste on it each time he reads a book. The program is county 
wide and both local and county winners will be recognized. 

The Extension Department has experienced a change in pace during the 
month because the bookmobile was off the road for one full week. New valves 
were installed, retaining gaskets replaced, the rear brakes were relined, 
and the clutch was adjusted. Coincidentally deposit collections had been 
brought in from 55 schools at the time the bookmobile was in the shop, 
making it possible to process and repair a major portion of these books 
immediately and providing an early start for the assembly of next year's 
deposit collections. A close watch is being kept on this year's circulation 
of deposit collection books. This figure is built in May, June, and July 
as the incoming collections are processed each year. This year, due to 
shortage of clerical help, many deposit were not exchanged at mid-year. It 
will be interesting to see if and to what extent the circulation drops when 
one collection is in a school room for an entire year since a majority 
of children who are good readers will probably read the books they are in- 
terested in within a few months time, and probably all of the books within 


a slightly longer period. Miss Alderson has written and mailed out publicity 
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articles on the summer bookmobile schedule to all of the county newspapers. 
The departmental mailing list has been revised to reflect changes in 
officers of the included clubs and groups. 

Mrs Tatterson is preparing to leave the Circulation Department on 
June 15. A part of her wind-up work has been a survey of the non-fiction 
circulating collection. Overcrowded sections have been weeded. Extra copies 
are being sent to the second floor overflow. Damaged books were prepared 
for the bindery or mending. Out-of-date and superflous books have been dis- 
carded. Miss Greenspun is weeding our pamphlet collection, and Mrs Hilliard 
has just completed the indexing of the picture collection, a project on 
which she has been working on for several months. 

We have no replacement for Mrs Tatterson. Letters and publicity sheets 
were sent to all library schools and presidents of state or regional library 
associations. Ads have been appearing in the ALA Bulletin and the Library 
Journal. About twelve replies have been received from persons interested 
in the position. The outstanding candidate, a branch librarian from South 
Bend, Indiana came for interview, but did not take the job for personal 

dy abrir rtd 
reasons. The second Dente cendiaate is being encouraged to come for an inter- 
view from Topeka, Kansas where she is Director of Extension. The third person, 
aman, has been asked if he would be willing to come for interview but not 
specifically invited. The remaining applicants, either because of too little 
experience, too advanced on age, or lack of public library experience are 
generally unqualified. If we cannot get a person with obviously superior 
qualities for the job, we will probably advance one of the current staff 


and enter the market for a librarian at the beginning level. 
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The Reference Department has given attention this month to the 
reorganization of its overflow collection. Utility shelving has arrived 
to replace finished shelving now in use in the storage room. The finished 
shelving is being moved down stairs, and as the overflow books are being 
replaced on the utility shelving the collection is being reorganized. The 
department is also preparing a card index for its collection Ps sao tA 

The Librarian attended and participated in the program of the First 
West Virginia Conference on Adult. Education at Camp Caesar on May’ and 9, 
and attended and acted as chairman of a one day library work shop at Mounds- 
ville on May 16. Attention has also been given to problems associated with 
the replacing of the janitor, replacing the Head of the Circulation Depart- 
ment, submission of a report of books bought from the funds in the Bradford 
account to Mr Leo Loeb, and preparation of a popular type annual report 
which is to be printed and distributed to the public. 


Respectfully submitted, 
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CIRCULATION = MAY 1953 


19 53 i 19.52 
EXTENSION DEPARTMENT 
Bookmobile 
Aduit Books 
Non-fiction 459 457. 
Fiction 1,093. 1,426. 
Periodicals 1,552 Uh 1,883 
Juvenile Books 
Non-fiction 886 1,021 
Fiction 3 645 H531 Pol Ga AY 621) 
YA Collection 
Non-fiction age pate 
Fiction yy 611 500 600 
' Teechors!' Goll. Adult 
Non-fiction Eee 
- Fiction . a FOOT ROSISY SD HH) Mean Cleve: 
Teachers! Coll. Juv. 
Non-fiction 187. UN i 6 
Fiction fe ob 2 yeas: 43137 1915. 
Teachers! Goll. YA 
Non-fiction 
Fiction 
Total Teachers' Coll. eyo a Lt 
Total Bookmobile 10 225 11,2940 ~1AS 
Deposit Collection 
Aduit 
Non-fiction 52 a al 
Fiction 92 V4 56 77 
YA Collection 
Non-fiction 105 15 
Fiction PAN Wine? PALER 5 vale 
f Juvenile Coll. 
| Non-fiction 5 060. 720 
Fiction 24,027. 29,087 Ey esr 
Total Deposit Collection 29, TAL 4,420 + 572% 
(1/12 of 1 yrs. circulation 
ending 5/52 and 5/53) ( 9,506) ( 8,025) + (18%) 
Total Extension Department 39 966 16,360 + 1A4% 


Revised Total (19 ,731) (19,965) -(1.1% 
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MAIN LIBRARY 


Adult Department 


Non-fiction 
Fiction 
Pamphlets 
Periodicals 
Pictures 


Total 
YA Collection 


Non-fiction 
Fiction 


Total Adult Dept. 


Boys and Girls Dept. 


Non-fiction 
Fiction 
Pamphlets 
Periodicals 


Total 


Teachers! Collection 


Non-fiction 
Fiction 


Total B & G Dept. 
Total for Main Library 


GARNET BRANCH 
Adult 
Non-fiction 
Fiction 
Periodicals 
Pamphlets 


Juvenile 
Non-fiction 
Fiction 
Periodicals 


GRAND TOTAL FOR ALL DEPARTMENTS 


SUMMARY 
Adult 
Non-fiction 
Fiction 
Other 


YA 
Non-fiction 
Fiction 


Juvenile 
Non-fiction 
Fiction 
Other 

GRaND TOTAL 


CIRCULATION - MAY 1953 
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42,068 
(45,673) 
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MAIN LIBRARY 
Adult Department 
New borrowers 
Transients 
Re-registered 


Boys and Girls Dept. 


New borrowers 
Re-registered 


Bookmobile 
New borrowers 
Re-registered 


Garnet Branch 
New borrowers 
Re-registered 


GRAND TOTAL 
New borrowers 
Re-registered 
Total 


REGISTRATION 1 
19 53 
185. 
PBA Tie Metre. 
227 
RS Lo ii CA 
86 
olin oth 
20 29 
510 
133 


643 


MAY 1953 


AD 62 


131 


262 | 


10 


531 


+ 3.5% 


+ 42h 


+ 11% 


+ 190% 


+ 21% 
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REPORT OF THE LIBRARIAN 
FOR 


JUNE 1953 


The library's printed annual report for 1952/1953 was published and 
mailed this month. It is lighter in tone than previous reports. This was 
achieved by including only essential information and increasing its palatability 
through the use of sketches and drawings. 1,000 copies were printed at a 
cost of $145.50. 200 have been set aside for use in any program to have a 
Friends of the Library group organized. 750 copies have been maided to 
selected barber and beauty shops, Board of Education members and interested 
staff, businessmen, clergymen, dentists, county and city government officals, 
organizations in the county, school principals, library periodicals and schools, 
newspapers, physicians, West Virginia colleges and public libraries, a few 
United States public libraries, and to individuals who have requested a copy 
or are known to be interested in the welfare of the library. 

Miss Juliette Bryson, Head of the Extension Department of the Topeka, 
Kansas, Public Library, has accepted an appointment to become Head of our 
Circulation Department effective August 17. Miss Bryson is 31 years oldg and 
a native of Ashland, Kentucky. She is a graduate of the University of Kentucky 
and of the University of Illinois Library School. Her library experience has 
been in Branch work at the Youngstown, Ohio Public Library, children's work 
at Dearborn, Michigan, bookmobile work also at Dearborn, Research Assistant 
at the University of Illinois, and in Extension at Topeka. She has been to 
Charleston for interview and so knows the city, the library and the staff. She 
gives every indication of being a fine person for the job. Mrs Margaret 
Hilliard is acting as Head of the Circulation Department between the time of 
Mrs Tatterson's leaving on June 15 and Miss Bryson's arrival on August 17. 


Subject to your approval, I have entered her name on the payroll change sheet 
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eres 
to receive a supervisory increment equal to that which she would receive 
if she were head of the department, during the period while she is acting. 

The Drive-Up Book Return has been well used. In less than three weeks, 
1,228 books have been taken from the box. Many favorable comments have been 
received both from folks who cannot readily climb steps and from drivers 
who cannot find convenient parking space. The box also enables people to 
return books during hours when the library is not open. 

Plans for the music room are developing slowly but regularly. Our target 
date for initiating service with a record collection and listening facilities 
is September 1. We have developed : work plan for clearing a second floor 
room of shelving, painting it, and installing the furniture and equipment 
donated by interested individuals. To date, we have several gallons of paint, 
a record player and 50 sets of records, a collection of 78 RPM records, and 
some chairs promised, plus architectural help and advice from Robert Martens. 
We need a floor covering of some type and additional furniture, both seating 
and tables. On June 30, a Mr Tom Gordon came into the office to tell the 
librarian that he had high fidelity equipment and records valued at $2,100 
which he wanted to sell for $550, because he now owns equipment of even 
higher fidelity and new type recordings. If any board member knows of any 
person interested in music or in the library who could afford to buy this 
equipment and record collection and donate it to the library for the new 
music room, it would probably be a bargain purchase and one which the people 
of the city and county would benefit from immensely. 

Three professional staff members have attended the annual American Library 
Association conference at Los Angeles June 22-26 - two with help from the 


library and one at her own expense. 
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The reference and circulation departments have worked on a combined 
schedule making it possible for one person from each of those departments 
to be away at the same time. 

| Summer school and bridal questions are dominating the work with the 
public again this June. Many displays have been put up to encourage people 


to read during the summer and vacation period. 5 


Respectfully submitted, 


Wahu 


July 10, 1953 
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CIRCULATION - JUNE 1953 


19:53 , 19°52 


EXTENSION DEPARTMENT 
Bookmobile 
Aduit Books 
Non-fiction Oe oa __ 400 
Fiction 1A Rolie 
Periodicals 1,606 iis 


Juvenile Books 
Non-fiction 912 ___860 


35409. 
YA Collection 
Non-fiction 0 92 
Fiction 603 ih 707 L5k. 


’ Taechors! Goll. Adult 
Non-fiction S 
Fiction Rast 8 


Fiction 4,147 5 059 
Oa 


Teachers! Coll. Juv. 
Non-fiction ; ee ae 


Fiction 22-376 esd We apt 


Teachers! Coll. YA 
Non-fiction 
Fiction 


I 
| 


Total Teachers! Coll. 


Total Bookmobile 75682. 6,563 


Depos:t Collection 
Aduit a3 és 
Non-fiction Mid Riso 
Fiction 98 181 BO tS 


YA Collection 
Non-fiction 17 
Fiction LTS iy ieeer 123 pene 


Juvenile Coll. 
Non-fiction 3 5710 3,601. 
Fiction 21,551 25,261 17.2121. (20.813 


Total Deposit Collection 25 669 21,066 
(1/12 of 1 yrs. circulation ( 9,889) CUIATS) 
ending 6/53 and 6/52) 

Total Extension Department ao sand, 27,629 
Revised Total ) (17,571) (14,034) 
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CIRCULATION - JUNE 1953 


1952) 1952. 
MAIN LIBRARY 
Adult Department 
Non-fiction tn 2,847 
Fiction 3,622 3,027 
Pamphlets TOT OOs 17 
Periodicals wy 
Pictures 138 i152 
Total 7.264 6,043 
YA Collection 
Non-fiction 182 Moe. 
Fiction 898 1,080 159 914 
Total Adult Dept. 8 344 6,957 
Boys and Girls Dept. 
Non-fiction Pp Syd 1,087 
Fiction 6,840 6 032 
Pamphiets 1 1 
Periodicals Al 24 
Total 83039 T3144 
Teachers! Collection 
Non-fiction 177 185 
Fiction 683 860 2,294 2,479 
Total B & G Dept. § 899 9 623 
Total for Main Library 17,243 16,680 
GARNET BRANCH 
Adult 
Non-fiction 183 7h 
Fiction 242 133 
Periodicals 60 13 
Pamphlets 10 eS de a 237 
Juvenile 
Non-fiction 85 Mo 
Fiction 17 70_ 
Periodicals 22 PCY Ga Slat ts", 93 330 
GRAND TOTAL FOR ALL NEPARTMENTS . 51,323 hes 539 
Revised Total (35,543) (31,044) 
SUMMARY 
Aduit 
Non-fiction 172 wey ss 
Fiction §' 10 4,,400 
Other 268 9 546 he Ae PS aE: 
YA 
Non-fiction 335 __ 864 
Fiction 1,679 2,014 736 1,600 
Juvenile 
Non-fiction 6,041 5,790 
Fiction 33 658 | 29,151 
Other WANE FA iy {S." 25. 34,966 
- GRaND TOTAL 5) 325 
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REGISTRATION - JUNE 1953 


1953) 
MAIN LIBRARY 
Adujt Department 
New borrowers 269 


Transients 9 
Re-registered eye 


Boys and Girls Dept. 


New borrowers 
Re-registered Nee a 
Bookmobile 
New borrowers 262 
Re-registered 47 
Garnet Branch 
New borrowers Midian Mle 
Re-registered 11 
GRAND TOTAL 
New borrowers S44 
Re-registered 196 _ 


Total 
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REPORT: OF THE LIBRARIAN 
FOR 


JULY 1953 


Staff turnover has been high during the month, with six clerical assist- 
ants announcing that they were leaving. Mrs Harrison, a senior stenographer 
in the office has gone to a secretarial position with the West Virginia Library 
Commission. Miss Diederichs left the Catalog Department to work for the United 
Fuel Gas Company. Mrs French left the Boys and Girls Department. because of 
conflicts between home and job responsibilities. Mrs Bartlett left the 
Circulation Department because of her pregnancy. Miss Pilato and Miss Woodyard 
are both resigning to enter college in the fall. 

Miss Ammar conducted interviews of applicants to fill these varancies 
and appointments have been made to fill each of the positions. 

The vacation schedule is in full effect during July and August. No 
summer substitutes are hired to replaced vacationing library clerical workers. 
Iwo teacher librarians are hired, primarily for the Circulation and Extension 
Departments. Another teacher, who was formerly a member of our staff, was 
hired for one month this summer to cover Miss Brown's vacation from the Boys 
and Girls Department. All other vacations are covered by shifting staff 
between jobs which must be done. 

A few changes have been made in the financial record keeping of the li- 
brary to permit action on an informal suggestion made by Mr Hanson that the 
library board be presented a quarterly balance sheet showing the expenditure 
of funds from the general budget. This involved the addition of a "1/12 of 
the total" column to the existing "expended during current month," "expended 


to date," and "balance" columns. The first of these quarterly reports will 
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be presented to you at the next board meeting. 

Some shifting of amounts allocated to each of the budget categories, or 
lines, has made it possible to increase the amount allocated this year for 
books, binding and periodicals by $3,800, from $22,400 to $26,200, and at the 
same time to approach even more closely the aim of the Budget Committee to 
have our budget conform to the 60%, 20%, 20% division suggested by the American 
Library Association for salaries, books, periodicals and binding, and other 
expenses. This was accomplished by making the following reductions in other 
categories: supplies and materials $500, ordinary repairs and maintenance 
$1,457, sundry repairs $1,358, travel $225, and contingencies $260. 

In preparation for the launching of service in the music room and circula- 
ting record collection this fall, we have moved the books and shelving out 
of a room on the second floor and have begun to paint. The next step will be 
to construct a false ceiling, and then to decorate the room. So far, we have 
received more than 250 donated albums, a record player, a promise of some 
chairs, and architectural advice on equipping the room. We are buying a metal 
cabinet to house the first of the records and the supplies to circulate them. 

Miss Greenspun is eat ine a list of recordings needed for a basic 
music collection. 

Miss Kramer, who is the Assistant in the Catalog Department, has recently 
compiled a reading list of books with religious themes. This list was typed 
in several copies and mailed to a few of the larger Charleston churches. 

The vacation reading club is going strong in the Boys and Girls Department. 
Sixty-nine children have already read the 15 books required for a certificate. 
The club membership together have read 2,963 books since the beginning of 


summer. 
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“3. 
The librarian attended a workshop on Library Management, given at 
Western Reserve University from July 6-24 by Dr Ralph Shaw, librarian of the 
U. S. Department of Agriculture Library. A separate report has been prepared 
on the content of the workshop and the possible applications of the materials 
presented therein to our library. A copy is attached to the Librarian's 
Report for July 1953. 


Respectfully submitted, 


nuh Ca 


August 7, 1953 


hae 


‘eal al 


Weay 


$e nov by a se. : 
a Te MR RAN IE Hh 


ond To ede: serra wee ey! a “ot _ bial 


paraioe nos, cand oer odes ua OG A ew te 
rig hs 


ateluodem etc * i ieee bic 9 tdbenoat id fos goiteatow 9k | 
mit ee " we 
a" raphe CLT ed of botvedtite et R08 | ‘AL ayresht ae ot. atone 

we cy "7 : 


? 


_betiiadus yllwidoscash 


Lan 


REPORT OF THE LIBRARIAN 
FOR 


AUGUST 1953 


The last vacation month of the year has been a typical one in the li- 
brary. The summer reading club is important, the preparation for the fall 
delivery of deposit collections receives a great amount of attention, and 
this year we have been putting time and effort into preparations for a new 
music room. 

The Boys and Girls Department brought its Tom Sawyer reading club to a 
climax with certificates awards given in early September to 119 children 
who had read fifteen or more books. The club was county wide this year with 
South Charleston, St. Albans and Bookmobile patrons all participating. 

Another interesting series of events, partially promoted by Miss Brown 
in the Boys and Girls Department, which I know will please you is this: 
Kanawha County Public Library received from the Library Club of London a 
copy a new book called The Borrowers, which had won the annual English award, 
the Carnegie Medal for the outstanding book for children in England. Mrs 
Frank Annand saw the book and retold it serially, on her story hour on WCHS. 
Then Woman's Day, the A&P Magazine began publishing the story in four parts 
to appear June through September. Miss Brown immediately contacted Woman's 
Day with the story about the book given on exchange by our "adopted library" 
in England. The result was that a picture and story have been furnished this 
national magazine with the expectation that they will be published in October 
or November. 

The Catalog Department has continued to catalog incoming new books and 


books for South Charleston and St. Albans libraries. In addition they have 
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Stee 
cataloged 137 of some 250 donated record albums and prepared them for 
circulation. 

Miss Bryson began her duties as head of the Circulation Department on 
August 17. Her first task has been to orient herself to the people and 
routines of this library. The librarian has asked that she be thinking about 
the changes or improvements which she would like to see made in the depart- 
ment. These will be discussed with her and compared with suggestions made 
by the retiring head of the Department and a program for the department for 
the coming year decided upon. 

The Extension Department has completed its summer schedule and has 
made its preparations for fall including the publication of a new schedule 
and the selection, charging, and bagging of books for the fall delivery 
of deposit collections. 

Two staff members have sustained serious illness during the month. 

Miss Greenspun is recovering from an operation on her neck which will 
have had her hospitalized for about three weeks. 

Mr Skiles was hit by a truck and is recovering from injuries to his 
ribs and to his spine. 

The librarian has been on vacation during two of the five weeks between 
this board meeting and the previous one. Otherwise his attention has been 
centered on such things as negotiation with the Film Council of America to 
participate in the Library Preview Center Project for 1953/1954, preparation 
for personal leadership of an American Heritage Discussion Group which will 
ye in the library under the joint sponsorship of the library and the 
public school Adult Education Program, modification of forms for the recording 


of this year's circulation and budget statistics, continuing arrangements for 
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a5 
the proposed new music room and circulating record collection, allocation 
of this year's diminished book funds among the four book buying departments, 
and fulfilling some commitments to participate in some non-library activities 
of civic importance, namely membership on the Publicity Committee of the 
Citizens Mental Health Committee and the presidency of the Oakwood School 
Parent Teachers Association. 
| The staff of the library has been deeply saddened by the death of Mrs 
W. EH. Clark, a member of the Library Board since 1926. She was known to the 
staff as one who believed in the public library and who watched its growth 
with satisfaction and pride. We will miss her presence in the library and 
her influence in library affairs. 


Respectfully submitted, 


Wak Caum 


September 11, 1953 
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REPORT OF THE LIBRARIAN 
FOR 


SEPTEMBER 1953 


The five departments of the library have been occupied during the past 
month with accomplishing their usual service-to-readers and book handling 
tasks as well as possible. Little has happened which is newsworthy, but 
much has happened to bring personal satisfaction to conscientious members of 
the staff and to indicate that progress is being made in each department. 

Miss Brown visited three schools this month taking in every grade in 
each and inviting the children to join the library. One teacher brought 
her class to the library for a visit. Miss Brown has organized five groups 
of puppeteering young people who take turns in presenting Saturday morning 
puppet shows to large crowds of boys and girls. 

The Catalog Department in addition to cataloging some 900 volumes has 
continued its project of cataloging records for the record collection. 

The Circulation Department, especially Miss Greenspun and later Miss 
Bryson have begun to shoulder the burden of making preparations for the 
first showing of films as part of our Library Film Preview Center Project. 
They have been compiling a mailing list of organization representatives, 
preparing the program announcement and arranging the physical facilities for 
the screening. This first group of films on International Relations will be 
shown on October 20 and 22 at 7:30 p.m. 

Miss Greenspun has also been pushing forward with arrangements for the 
music room. She prepared a carefully selected list of recordings to be 
bought with the $50 which we received from the Futterman Foundation and is 


now compiling another list to be bought from library funds. She is also 


iad 


abinasd edie bi, shalinsancd- ostiros ies 4 Hu plaice 


co . net : pay matt ; 

7. ar h, rt er ae Oe At 

te * \ vad ft - hi H sagt 
ny ud Oat we rf sto i Boregwed ad araehy | - arenes , ae. f 
to eredivent ool Set atw'e oe oF Ad daein tea Lalmeiog’ aatas oh Minor 


sey ebay yiaro wb patted dd din sisal efeasing sal Foti, owe 
tdguortd boat ent) ‘etched ae mot od ante ‘ould woth 
eqHoTg avy bee fnepi0 eo SHEE oe 1M eh ae 8 63 reel, siti ov seat 

; ¥ aakmtont hint Hel pad asco meh, Bart Hy opked Sete ofaven Bano, ait wad ¢ 


li 


Hy an 1 eda ba uyos io Abie apunl oF amore 
pak aeru lay (OD eg Ne wut oletee os. naltthbe ar dtaonsraien rd 


tod bah tee 4 aco ey oat te abauoey astaobedos te, toolond Bat b 


¥ re ay: 


ReiM rpdedt baie [ Merieeee ine Be at Letovaris _taswercoged meisesuortd 8 
rit ry taot deren giktibeca %0 setinanct od sob tito. ot _ Binet a 


20: 


iL  tehowt tatae5 wbtvert el cute tuo bg tee at i 30 


fl us bhikowt tab beygle esl Ope tan tnstoeimenne ae ae anita 


rae fib aloha haa tomb dation Ho wast Ao gure, song eatin 


1 ie Mea TOE Ma ae eg 
ce A] asa te me 08 29 
eth et prpelrtg amon itty prasisot Pater oe 6, Rahn rt a 
et) | | a oat 
ae | e@ od ease to. ont bataedse satel» a , 


Kis tel ah oy) as ‘ on ce id 
i” ae A tite " 


4 Re 


Kae 


Dy sf Ay 
a let ti 


aoe 
working out the circulation routines and other mechanics of circulating 
records. 

Miss Bryson has already represented the library with a book talk before 
the Dunbar Civinettes. She has also assumed primary responsibility for the 
preparation of three important reading lists on Retirement, the United Nations, 
and Professional Social Work. 

The department has also had several book exhibits and displays of prints 
and oils. 

The Extension Department has delivered deposit collections to 55 county 
schools this month and has arranged the exchange of over 600 volumes on 
deposit at the St. Albans Library. 

The Reference Department has felt the return of pressure from students 
who come to use our book and periodical collections. Early in the year 
much time is spent in instruction in the use of these resources. Later 
students achieve a measure of independence in the use of books which is 
noticeable to the staff. 

The American Heritage Discussion Group has had two meetings in the library 
with 12 persons in attendance. A film is shown at each meeting and discussion 
is based on it and material read ahead of time by the group. It seems like 
the group will be a success and a thing well worth having done. 

The suspended ceiling for the music room has been hung at a little higher 
than head level and is being wired and equipped with light fixtures. Later 
it will be painted and raised to a 10' level. Then we can begin to move in 
the phonograph and a few chairs. 

The phonograph and 50 albums have been given to the music room by Mr Simon 


Galperin of the Galperin Music Company. 
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We have received a letter from the Director of Education at the West 
Virginia Penitentiary at Moundsville thanking us for a collection of books 
which were given to them by the library. The books were gifts to us which 
were excess to our needs and the needs of neighboring libraries in the 
county. 


Respectfully submitted, 
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October 9, 1953 
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REPORT OF THE LIBRARIAN 
FOR 


OCTOBER 1953 


Six staff members attended the Middle Atlantic Regional Conference of 
the American Library Association from October 15 to October 17 in Atlantic 
City, New Jersey. It was a fine meeting with all workshop sessions led by 
a librarian chairman, a librarian authority on the topic, and a business 
expert in the field. Management, Public Relations, Personnel Administration, 
and Library Buildings were the major topics discussed. Forty-seven 
companies had library book, supply, and service exhibits at the meeting. 

The Boys and Girls Department had school visits for a story hour and 
ne the use of the library. Miss Brown spoke before the Robins school P.T.A. 
She also visited the Taft School and spoke to the children in every class 
room about the library. 

The Catalog Department reported that they had cataloged a total of 309 
purchased and donated record albums for the music collection. 

Miss Bryson conducted a Circulation Department staff meeting this month 
as a result of which several minor policy changes in the department have been made. 
Two book lists have been prepared this month, one in the Kanawha Players pro- 
gram, another a list of books on the Jewish People for use by a women's study 
club. Two classroom groups came to visit the department. 

The first of our film previews was held on October 20 and 22. Only nine 
people attended the sessions but they were enthusiastic about the service and 
the possibilities for further use of the films. These showings are for 
program chairmen or other representatives of organizations primarily. The 
purpose is to have them see new films in the hope of discovering some which 


would have program usefulness in their organizations. 
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The circulating record library was opened to the public on November 2. 
On the first day, 37 albums were borrowed. And in the first four days 39 
persons registered to borrow from the collection. 

A variety of exhibits have been presented under Mr Simmons' care - Music 
books, Humor in drawing, U.N. Week, pictures of historic West Virginia places, 
famous musicians, and a group of wood black prints, charcoal drawings, and 
pencil sketches. 

The Extension Department exchanged about half of the 1100 volumes deposit 
collection at St. Albans this month. The department also sent out several 
newspaper releases during the month to Charleston and the smaller, county 
newspapers to promote the library registration contest among school children. 

The Reference Department has found considerable interest among its per- 
iodical readers in a new service being offered there, namely the posting of 
a monthly list of "Ten Outstanding Magazine Articles" prepared by a committee 
of librarians and published by Haber and Company. 

Since our periodical subscriptions expire at the end of December, Mr 
Simmons and Mr Williams have gone over the entire list carefully to make 
additions and deletions on the basis of their experience with periodical use 
during the past year. As a result sixteen lesser used periodicals have been 
dropped and two newly indexed and much requested titles have been added. We 
now receive about 365 periodicals. 

Mr Loudermilk ne written a long article for the West Virginia Magazine 
and a shorter one for the Charleston Gazette which touch upon the history of 


the library but emphasize the services of the Reference Department. 
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Mr Williams has assumed responsibility for writing the majority of news 
releases and radio spots which we have sent out to publicize our new film 
and record activities. 

A new library, the Swaney Memorial Library at New Cumberland, West Virginia 
is under construction and may be opened by Christmas. The first librarian, 
Miss Norvold, who has been hired ahead of the opening to select and place 
orders for the initial book collection, visit our library to study our methods. 
She spent time in every department. 

The librarian considers the library's entrance into the audio-visual 
world of recordings and non-entertainment films, and the inauguration of 
embryonic service in these media, to be a significant and progressive step 
toward making the Kanawha County Public Library a true information center for 
its community. Books are not the only form in which information is recorded 
and preserved. Maps, pamphlets, clippings, and microfilm are others which we 
have. Recording disks and tapes, moving picture films, and microprint are 
others which we largely do not have, but which are of increasing importance 
to a library which hope to be able to focus all of the community's information 
resources to bear on a particular question or need. We have only a few records 
and access to borrowed films, but in handling, promoting and using them the 
staff learns a great deal about these media, and the public learns to look 
to the public library for its information in this as well as in printed form. 


Respectfully Submitted, 
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REPORT OF THE LIBRARIAN 
FOR 


NOVEMBER 1953 


November has been an eventful month. Mr George Williams has submitted 
his resignation as Head of tne Reference Department to become Librarian of 
the History and Political Science Graduate Library at Ohio State University. 
Mr Williams' service in this ewe has been entirely successful both from 
a staff relationship and professional service point of view. 

Letters and data sheets have been sent out to all library schools, to 
officers of state and regional library associations, and to state library 
agencies. Ads have been sent to both the Library Journal and the ALA Bulletin 
announcing the vacancy. 

The Boys and Girls Department has had a very satisfying month. The 
membership drive conducted in the city and county schools Absa on November 13 
with Fort Hill School having 95% of all its students registered as library 
users. Miss Brown and Miss Alderson, in cooperation with the St. Albans and 
South Charleston libraries conceived and supervised this contest in its 
peed tata The Library Board will undoubtedly wish to recognize and commend 
their effort. | | 

Book Week activities in the Bows and Girls Department, also planned and 
executed by Miss Brown, centered around an afternoon program every afternoon 
at 3:30 p.m. in the library. Pungo siti | story telling, and presentation 
of membership drive awards. 

on November 21, Miss Brown told stories for tad Children's Literature class 


at Morris Harvey College. 
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The Reference Department prepared the reading lists for use in the 
Career Consultation Clinic sponsored this month by the University Club. These 
lists were in the fields of civil, electrical, and mechanical engineering. 

The Building Superintendent, in addition to his other duties, replaced 
several feet of faulty water pipe in the Extension Department, replaced a fuse 
clip in a main switch box. (This incidentally he did on nit own time on Sunday 
so that we would not be without lights), and worked on a corridor on the second 
floor which will screen the music room from book storage areas. 

The Catalog Department has begun the reworking of the Boys and Girls 
pana thent catalog. This consists of refiling out of place cards, reclassifying 
and recataloging volumes as needed, and producing an additional card for each 
title to be placed in the official catalog in the Catelog Department. 

The Circulation Department has opened its record collection to public use 
on November 2. To date 101 people have registered to use the records available 
for home loan. A group of music leaders were invited ‘to aus to the Library 
on November 1, to see the collection and to offer suggestions for its growth. 
Not many came as Miss Bryson has written in her report, "It is hoped that 
some friends were made for the library." 

Film previews were held for the second time in November. The subject 
was Economic Education. Attendance was small but slightly more than et the 
first months showing. Several personnel directors from Charleston business 
houses attended. 

Booklists were prepared fou the Kanawha Welfare Council, a Charleston 
Symphony Program, and a Kanawha Players Program. 

Miss Bryson addressed the Women of the Moose on November 4, and was 


presented with a copy of The Greatest Faith Ever Known for the library. This 
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is an annual event with this organization. 

Exhibits this month were on "Our Schools," "Gateway to Science," "Humor 
in Art," "Korean Art," "Panorama of American Painting," and "Thanksgiving." 

The Extension Department, in addition to keeping the bookmobile on the 
road every day and promoting the membership drive contest, selected deposit 
collections for 31 grades in eight schools, wrote and mailed releases to 
county newspapers, and prepared a oe, Oe list for 9th grade pupils at Cedar 


ay s 


Grove School. Miss: 


on dee a luncheon and addressed the County 
School Librarians on November 14, telling them about the services of the 
library. 

The Librarian gave attention to such things as preparing correspondence 
and publicity for the staff vacancy in the Reference Department, collecting 
information on bookmobiles, chassis, and bodies, preparing the library's part 
in the dite. consultation clinic and subsequently conducting interested 
students through the library, appearing on radio time, preparing a newspaper 
ad about the music room and talking it over with Charleston music merchants, 
conducting two meetings of the Miter baba Heritage Discussion Group, attempting 
to get estimates on concrete work, negotiating with parking lot tenant for 
more parking space for staff cars, seeing salesmen, and conferring with staff. 


Respectfully submitted, 


December 4, 1953 
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REPORT OF THE LIBRARIAN 
FOR 


DECEMBER 1953 


December always brings people to the library because of special seasonal 
interests. Certain of the se fetannade are connected with the Christmas holidays 
and result in loans of Christmas stories, requests for help with Christmas pro- 
grams, and inquiries for consumer research information to guide ea purchases. 
Others of these seasonal interests are related to the academic year and result 
in an influx of students, both high school and those home from college, who are 
working on themes and term papers. As a consequence of these seasonal interests 
December is always a busy library month and the week between Christmas and New 
Years is commonly the most busy of the entire year. 

The children's room Was decorated by the pages and a special Christmas puppet 
show was given. Miss Brown went to tell Christmas stories at a party for under- 
Seabed aac children given by the Charleston Women's Club. 

The building superintendent has continued to work on the music room end has 
Mache electrical repairs to a ceiling light in the Circulation: Department and a 
Mecibdethy in the Extension Department. 

The Catalog Department has had no special project underway but has continued 
with its regular tasks. | 

The Circulation Department conducted another seriedot et Lik ry nai during 
the month which are attracting a few people, but which were not reaching any great 
audience. We are wondering if we should conduct some kine of clinic on the use 
age films, to encourage interest in visual-aids. A book list on Juvenile Delinquency 
was prepared for the Kanawha Welfare Council and Mr Simmons staged several exhibits - 


"Merry Christmas" (cards and books) "A Few Ideas" (book on holiday season) and 
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~2- wt 
"Records for You" (books and pamphlets to papi: listener). The room was 
decorated with greens, candles, and reproductions of works of art on the Christmas 
story taken from our picture files. 


During the month twenty-four teachers from thirteen schools visited the Ex- 


- tension Department to select deposit collections for their classrooms. And class- 


room collections were exchanged in the whole or part of nine schools. 

The Reference Department has been busy answering the questions of shoppers 
and students. Mr Williams resigned on December 23 to become Head of the History 
and Political Science Library at Ohio State University. To date, we have no 
librarian to replace him as Head of our Reference Department. This in spite of 
advertisements in library journals and letters sent to library schools, heads 
of state library extension agencies, and presidents of state and regional library 
associations. We have two applicants neither of whom'are highly qualified for 
the job. 

One interesting statistic can'be reported. In the year just completed, the 
number of people registered in the library as borrowers has increased 1,319 - 
from 25,290 to 26,609 - or a little more than 5%. 


Respectfully submitted, 


January 8, 1954 
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REPORT OF THE LIBRARIAN 
FOR 


JANUARY 1954 


Several projects of interest to the Library Board might be reported on 
this month. Rach department usually has one or more housekeeping, maintenance, 
or improvement efforts under way, which it completes in addition to its regular 
tasks and on a schedule which is determined by the amount of time left after 
the regular duties have been performed. 

The Catalog Department recognizing that the Boys and Girls Department 
catalog contains an bp Ua Si a of discrepancies has undertaken to revise it 


completely. The first step was taken during the inventory when each shelf 


list card was checked with the actual books in the department to see that 


there was a book for every card and vice versa. This next step is to compare 
the shelf list with the official catalog and reconcile any differences. The 
last step will be to compare the official catalog for Boys and Girls books 
with the public catalog for the same books, eliminate obsolete cards, recatalog 
books where necessary, correct and systematize subject headings, furnish missing 
ecards, and refile those which are out of place. 

The Circulation Department under Miss Bryson is making a fresh approach 
to some of its problems. The professional staff of the department has met and 
set up a program for a weeding and checking of the circulating collection. This 
will not only result in the removal of less useful volumes, but will increase 
staff familiarity with the collection and reveal any gaps or overlaps in 
coverage of che various subject classifications of books. This in turn will 
contribute to a more ial A book selection a gb te which takes into account 
not aie the experience of the staff gained in receiving requests for books, 


but the knowledge of coverage or lack of coverage in given subject areas as well. 
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The Circulation Department staff is also discussing means of speeding 
up the acquisition of library materials. It is felt that a way can be found 
to accelerate, some of the mechanical portions of the selection process without 
any loss + ahaa. 

Mrs Hilliard and Miss Bryson has designed a small folded card to be dis- 
tributed by the Welcome Wagon Hostesses throughout the county. This card will 
invite people to register for free library service and suggest some of the 
services which we have to offer. 

The Extension Department has received the resignation of Miss Barbara 
Ward this month. Miss Ward has served cheerfully and well for 24 years and 
is an example of the kind of girl who stays with the library long beyond the 
time when she could earn more elsewhere because she likes the staff, library 
work, people and books. Miss Mae Thomas has been appointed to succeed Miss 
Ward. | 

During the month the Extension Department has prepared exchange deposit 
book collections for pica, schools and has helped teachers from 29 schools 
select books for their classroom collections. 

As you know, the former head of the Reference Department, Mr George Williams, 
resigned at the end of December to become head of the graduate library of 
History end Political Science at Ohio State University. An appointment has been 
made. to fill that vacancy. Mr Jerome Foley assumed the department headship on 
February 1. Mr Foley is a 1943 graduate of the University of Michigan library 
school and holds both a fifth and sixth year degree in Library Science. He is 
a mid-westerner who brings to this library a strong classical background in 
languages and philosophy as well as an agreeable manner and fine character. He 


is married and has one daughter. 
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Reference Department effort for the month has centered upon the revising 
and retyping of the periodicals list, weeding of the West Virgimia pamphlets and 
clippings file, reworking of the college catalog collection, and review of the 
program for acquiring continuing publications such as yearbooks, annuals, hand- 
books, almanacs, and yearly services. 

The Librarian's interest and efforts for the month have been centered upon 
the location of a qualified librarian to fill thé Reference Department vacancy 
referred to above, and upon the placement of a finel order for the pookmobile 
chassis and body. Both of these missions have been completed. 

Low concrete walls have been poured from the walks at the side of the 
puilding to the rear corners, which will enable us to raise the ground level 
in ‘those quadrangles and keep'parking lot cars off of that portion of the lawn. 
Also a large section of the concrete walk at the foot of the library front steps 
has been repaired, this completing the repairs around the front entrance and 
stairs. 

Monthly film previews sre continuing in the library and a new American 
Heritage Discussion Group has been organized and is meeting bi-weekly under the 
leadership of the Librarian. The Librarian has made two radio appearances in 
connection with the formation of this discussion group. 

An attempt is being made to design a new letterhead for the library. The 
old stack has’ run out, thus providing an opportunity for change and perhaps 
improvement in this important point ‘of contact between the library and its public. 

Phe Librarian has been élected secretary of the West Virginia Council for 
Adult Education a planning group with whom he has been working for more than a 
year. 


Respectfully submitted, 
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REPORT OF THE LIBRARIAN 
FOR 
FEBRUARY 1954 

February was a month for returning to normal duties and schedules in 
the Circulation and Reference Departments. The vacancy in the Head of 
Reference position during the entire month of January occasioned considerable 
readjustment by all members of Reference and Circulation Department staffs 
to man the desks and provide book and information services to readers. 

Mr Foley's appointment and reporting for duty on February 1 began a 
period of familiarization for him and a gradual releasing of responsibility 
for readers services to him by his fellow staff members. The entire transi- 
tion was smooth and the last of February saw Mr Foley well settled in his new 
position. 

Reference questions both in person and by telephone ran high during the 
month. A letter of inquiry from the Library of Congress as to the purpose 
for which we wanted a particular title which they were lending to us has led 
Mr Foley to an examination and evaluation of our inter-library loan practice 
and a determination to scrutinize more carefully requests sent to Library of 
Congress. 

February saw the exhaustion of the Reference Department's book budget 
for this year. At the beginning of this year the book budget was cut by 26%. 
In the Reference Department this was a decrease from $4,550 to $3,000. Since 
a substantial portion of the Reference Department's book funds (about $2,800) 
are committed for business services, handbooks, annuals, and periodical binding, 
the actual amount which it has at its disposal to buy individually published 


trade titles is very, very small. All continuing titles have been paid for 
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+2 
this year. It is these funds for discretionary purchase which are exhausted. 
A want list or future purchase list is being kept for the time when money 
becomes available. 

The Circulation Department during eee has been giving some extra 
time to the design and wording of a small single fold brochure to be passed 
out by the Welcome Wagon hostesses of the county. It suggests that people 
register at the library and names some of the services which we offer. 

The Garden Council has given the library 18 volumes on gardening subjects 
which have been placed in the Circulation Department and, because of demand, 
have been marked for seven day loan. 

The Circulation Department prepared one reading list - on the U. S. 
Constitution - for distribution and has continued promotion of records and 
film showings. Miss Bryson is serving with a committee of the Kanawha Welfare 
Council to revise the Community Services Directory. 

Miss Brown, in the Boys and Girls Department, has spent time this month 
working with Girl Scouts to earning reading badges. They are taught how to 
make bibliographies, how to use reference books, and how to find materials 
through the card catalog. Miss Brown also addressed the aoe from the Child 
Study League with a talk on books and reading. 

The Extension Department has a new employee this month, Miss Mae Thomas, 
who began work on February 1 as a clerical assistant. In her monthly report, 
Miss Alderson points out that both bookmobile and deposit collection circulation 
is higher this February than last year. Teachers are continuing to come in to 
select deposit books and collections are being sent out to schools reguarly . 

The Librarian attended the American Library Association Midwinter Meeting 
in Chicago from February 1 through February 5, and assisted in a survey of the 


Elkhart, Indiana Public Library made by Mr Joseph L. Wheeler from February 6 
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through February 8. A report of these activities was read to the Library 
Board at the February 12 meeting. A copy is attached to this report for the 
month of February. 

The only other major activity of the Librarian has centered around the 
detailed examination of final specifications and plans for the bookmobile 
submitted by Swab Wagon Company, and study of the conditions in the Circulation 
Department which influence the selection and placement of new lighting fixtures. 


Respectfully submitted, 


Ah Osan 


March 5, 1954 
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The Librarian attended the ALA Midwinter Meeting in Chicago from February 2 
to February 5. This is the annual business and legislative meeting of the 
library profession. There was a full schedule. Each division of the association 
had a series of meetings e.g., The Association of College and Reference Librarians, 
The Cataloging and Classification Division, The Division of Libraries for Children 
and Young People, Hospital Libraries Division, The Library Education Division, 
and the Public Libraries Division. In addition, each of the following groups 
held one or more meetings: those interested in the use of audio-visual materials 
in library education, state librarians, school librarians, American Heritage 
Project leaders, Library History committee, Federal Relations people, Library 
Association officers, those interested in library periodicals, and Library trustees. 
The Council, which is the legislative body of the association had three meetings 
of one half day each. There were very few program meetings. Most were devoted 
to a discussion of library problems, exchange of information and experience, or 
reports on accomplishments of working boards and committees. The meetings are 
valuable for the information which can be acquired, but they are also a strong 
stimulation to keep abreast of new thought and practice as well as a personal 
encouragement toward renewed dedication to library service and faith in its 
fundamental importance in our community, The Librarian greatly appreciates the 
willingness of the Library Board to permit his attendance at these professional 
conferences. 

One unusual opportunity to learn something about the principles of library 
building location and its implications from both an administrative and a 
Dees salers point of view, arose in connection with this years Midwinter 
Meeting. The Librarian was invited by Mr. Joseph L. Wheeler to participate in 
a survey of the Elkhart, Indiana Public Library on February 6, 7, and 8 by 


taking a slight detour and delay in route home from the library conference, 
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Mr. Wheeler is the now retired former chief of the world~famous Enoch Pratt Free 
Library in Baltimore, He is an authority on library buildings - location, design, 
and remodeling, and now spends his time as a consultant in this field. He is also 
an authority on library administration and has written a book on both buildings 
and administration. He conceived, dreamed, and brought to reality the Pratt 
Library Building which is still a model for library buildings with its street 
level entrances, department store type display windows and functionally yet 
beautifully designed interior. 

Needless to say, the Librarian eagerly accepted the invitation to assist in 
the survey. Any opportunity or excuse to get into and examine another library is 
always valuable as a source of ideas and practices which can be adopted in one's 
own library; but to be able to do so under the guidance of an expert is even more 
rewarding. The Librarian can testify that he returned to Kanawha County Public 
ere not only benefited by the experience of having surveyed one city and 
library, but with countless ideas about solutions to his own library administrative 
problems, and a renewed appreciation of the value of basic reader services and the 
practical value of books in people's daily lives. Imagine three days devoted to 
watching a man of vast experience and fine professional stature in action on a 
problem, and of seeking his comments on our program and procedures, 

The Librarian believes that he was able to make himself useful enough on this 
survey that a subsequent invitation to participate in another may be forthcoming 


some months from now. 
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REPORT OF THE LIBRARIAN 
FOR 


MARCH 1954 


The Catalog Department this month is recording significant progress 
two projects which, while not at all spectacular, are indicative of success 
getting the library's official book records in business condition. A com- 
plete revision of the main catalog subject headings and cross references, 
begun two years ago, has just been completed. When you stop to think 
that, in addition to providing author and title listings, our catalog serves 
as a complete subject index to more than 149,000 books, you can see how 
comforting it is to know that, in the past two years, it has been completely 
inventoried and that all the subjects which it contains are not only con- 
sistent with the Library of Congress subject heading scheme but mutually 
consistent, and adequately crossed referenced between subject headings used 
and not used. 

The second project which the Catalog Department has completed as a means 
of strengthening our index to the book collection is the recataloging of the 
boys' and girls! books. This has eliminated old typed cards from the file as 
well as inconsistent classification and cataloging which was overdue for removal. 

The Extension Department has worked out its summer schedule of 48 book- 
mobile stops and the copy for it has been sent to the printer. About 
7,500 copies of this attractive schedule will be distributed. 

Miss Alderson is experiencing a condition which the doctor describes as 
Beraustion and has been sent to her home in Alderson, West Virginia on sick 
leave. If necessary, whe will take her vacation time immediately following 
the sick leave in order to recover completely. Miss Alderson carries the 


entire administrative load for her department plus responsibility for deposit 
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collections and the bookmobile. She handles all deliveries and pick ups 
of deposits personally and goes out on the bookmobile two days a week. She 
works in the library on Monday evenings to help teachers select classroom 
collections. She has been carrying quite a load. While she is gone, other 
departments are contributing professional and clerical help to keep the 
bookmobile running. 

Mr Foley has begun to tackle a few administrative decisions in addition 
to his regular supervisory and desk duties. One question deals with telephone 
directories, involves a comparison of our holdings and use with that of the 
telephone company, and requires a decision about how many we should purchase 
and how much space to devote to them. Another question concerns possible 
areas of cooperation with the state Department of Archives and History library, 
and necessitates a visit and clarification of purchasing practices in such 
fields as local history and genealogy. Yet another question is, should we 
continue to buy Beilstein, a very expensive and infrequently used chemical 
handbook which is vublished as a continuation. Mr Foley will determine what 
market exists for our set, as a basis for a decision about discontinuing it. 

There is one statistic in which you might be interested. Our registrations, 
that is the number of people who have signed for a library card, have increased 
steadily from 24,840 in January of 1949 to 27,071 in March of this year. That's 
r little more than a 9% increase in five years. It is fortunate and a cause 
for pride that we are growing rather than standing still. But on the other 
hand it is rather sobering to compare our 27,000 registrants with the 58,000 
to 120,000 which the library profession has set as a standard for a population 
of 240,000. 

The librarian went to inspect the basic construction of the new bookmobile 


at the Swab Wagon Company shop in Elizabethville, Pennsylvania, on March 19. 
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The framing, subfloor, exterior walls and interior ceiling were complete at that 
time. 1 was able to check the materials, the construction method, and the work- 
manship at will. Everything which checked at least equalled the specifications. 
Where we had forgotten to specify, as in the case of bracing for the folding 
steps whicl in open position, they had gone ahead and done the work anyway. 
Where a specification was inadequate, as in the case of a rear window which 
would have been too heavy for the regulator to hold over a period of time, they 
had gone ahead to frame for two windows and two regulators, Where a specifica- 
tion was undesirable, as was the case with the location of the gasoline generator 
(which was higher than expected necessitating either cutting into the floor or 
mounting it too low for road clearance), they suspended work until I could okay 
a change which they were sugzesting for improving the specification. JI was able 
to verify their compliance with specifications in all construction which will be 
concealed later e.g., roof bows, wall studs, and rails and tongue and groove 
boards in the floor. I found nothing wanting. I think that we have a capable 
builder who is sincerely interested in giving us a good job. 

Om March 30 and 31, the Librarian accompanied Mr Joseph L. Wheeler to 
Hagerstown, Maryland for a survey of remodeling possibilities on the Washington 
County Free Library building there. They are operating in a building about as 
old as our own. The problem was to find increased space for readers' services 
did to remodel the building so that all operations could be carried on conven- 
iently and economically. The survey was very profitable to me because it con- 
‘cerned so many problems of building sturcture and space allocation which are 
comparable to those present in aye set up. 


Respectfully submitted, 


April 9, 1954 Yoh Ouse 
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REPORT OF THE LIBRARIAN 
FOR 


APRIL 1954 


A brief review of what has gone on in the various departments of the 
library serves as an effective means of reporting to you on the activities 
of the entire library for the month. 

Miss Brown, in the Boys and Girls Department, has continued her ambas- 
sadorial duties and her leadership in library work with children by giving 
five talks in April. She spoke to children, to church workers, and to P.T.A. 
members, on such subjects as story telling and the importance of good 
reading habits in children, as well as telling actual stories. The depart- 
ment has also been active with puppet shows, staged by the puppet clubs 
which meet and perform in the library. 

The Catalog Department cataloged 174 volumes for South Charleston and 
St. Albans, 40 records for our music collection, and 1,552 volumes for our 
own collection. They have also sent staff members out on the bookmobile on 
three different days to help out while Miss Alderson was on sick leave. The 
department has begun a special project this month - that of cataloging and 
classifying about 40 books for the Charleston Practical Nursing Center. 

The building superintendent, Mr Lander, has saved the library some money 
this month by replacing several pieces of broken tile around desks and in 
doorways in the Catalog Department. 

The Circulation Department has had a few changes made to improve the 
management of that department. The first one of three desks has been bought 


and installed. It has been necessary in the past for staff members in this 
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department to do their work at the public tables, because they lacked desk 
work space. By moving one range of bookstacks and arranging to put the 
picture file in another location we have made room for the necessary desks, 
and we plan to buy the additional ones out of next year's furniture and 
equipment account. We have also added one section to the card catalog, 
increasing its capacity by 25%, and have moved it into the foyer. The depart- 
ment has had its usual seasonal and current subject books displays this month, 
with most emphasis on travel and mental health. The department staff has 
prepared a booklist on mental health and a second list for publication in 
the Kanawha Welfare Bulletin. One library club visited the department. The 
film preview showings this month were of films for children. 

The Extension Department has been keeping the bookmobile on its rounds, 
and giving a lot of attention to deposit collections. Toward the end of the 
school year, all books out on loan to classrooms (about 10,338 this year) 
must be collected at the school, transported to the library, unpacked, checked 
in, cleaned, mended, and placed on the shelves for reuse in next year's 
collections. Also near the end of the school year, as well as throughout 
the summer, teachers come in to select their classroom collections (40 came 
this month) or the staff makes up collections in cases where teachers can not 
or will not come in to do it first hand. In all, 66 collections of approximately 
40 volumes each were made up this month. This means the books were selected, 
charged to the borrower, packed, and tagged for fall delivery. The summer 
bookmobile schedule was printed and delivered to us during April. 

The most interesting special project carried on by the Reference Department 


during the month has been the preparation of a selective and annotated booklist 
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for distribution in the registration p&8ckets at the Morris Harvey-WCHS 

Second Annual Conference on business problems. Mr Foley attended all and 

the Librarian attended parts of the one day conference. The Liprdey was 
mentioned twice at length and in very favorable terms from the platform. 

This kind of publicity, directly related to evident needs of citizens, is 

very good for the library. 

The Librarian has been concerned with financial matters, seeing that 
this year's accounts are spent out wisely and evenly, and preparing his 
recommendations to the Budget Committee for next year's funds. In this 
connection the Librarian assembled the five department heads for two meetings, 
the second one of which was attended by the President of the Library Board, 
to discuss and decide upon the course which this library ought to take in 
its future growth and development. They were admonished by the librarian 
to think of themselves as the professional librarian leaders in the county 
and to realize that their recommendations would have a considerable influence 
on the amount and quality of public library services which the people of 
Kanawha, County ultimately receive. The results of their thinking are revealed 
in two of the supplementary budget proposals presented to the Budget Committee - 
extension of library services nea remodeling of the main library building. 

The Librarian also conducted two American Heritage Discussion Group 
meetings during the month, met twice with the West Virginia Council for Adult 
Education, once with the Executive Board of the West Virginia Library Association 
and once with the Publicity Committee of the local group interested in Mental 
Health. The library vacation schedule has been worked out satisfactorily and 
substitute help is being engaged. 


Respectfully submitted, 
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REPORT OF THE LIBRARIAN 
FOR 


MAY 1954 


May has seen the arrival and installation of several long anticipated 
items of furniture and equipment. Several sections of card catalog drawers 
have been addeded to the main, music, and juvenile catalogs. A water cooler 
has been placed in the foyer. Two book trucks were bought for extension. 

A metal ladder and two work desks were provided for use on the first floor. 
A lawn mower and a second record cabinet were also received during the month. 

The Building Superintendent installed the water cooler, modified the 
steel cabinet to accommodate records, replaced some broken floor tile in the 
Catalog Department, and repaired some wiring in the staff room. 

Miss Martha Hendricks transferred from the Circulation Department to 
the Catalog Department on May 24. Miss Nancy Matheney has been appointed to 
fill the vacancy. 

The Circulation Department fluorescent lighting installation was com- 
pleted during the month. A second record cabinet has been added to provide 
more shelves for record storage. The film previews for the month were of 
religious films. 

The Boys and Girls Department reports that530 children are enrolled 
for the library's summer reading club which is to begin on June 1. Miss 
Brown talked to the Chilren's Literature class at Morris Harvey College on 
May 5. She also made a number of school visits to promote interest in the 
vacation reading club. Several groups of school children have visited the 
library. The Spring Book Festival was observed in the Boys and Girls Depart- 


ment with displays of books and posters. 
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The Extension Department reports that the summer bookmobile schedules 
were mailed to club leaders, schools, and organizations. Several trips 
were made during the month to bring in more of the deposit collections from 
county schools. Quite a lot of effort has been put into writing publicity 
releases for newspapers about the bookmobile stops for summer and the 
vacation reading club. 

The Librarian made an inspection trip to Elizabethville to see the 
bookmobile in the final stages of completion and to approve it before sending 
a driver to bring it to Charleston. Several small but important deviations 
from the specifications were detected and pointed out to the manufacturer. 
Swab Wagon was extremely gracious about making any alterations, whether 
previously specified or not, and was very evidently anxious to complete 
the unit in a way which would satisfy us completely. Subsequent telephone 
conversations have revealed that the corrections were easy to make and that 
the unit would be ready for delivery about noon on June 2. 

During May the Librarian also devoted time to final expenditures from 
the 1953/1954 budget, and preparation of his 1954/1955 budget proposals. 

The Library Board will be interested in some comparative figures on book 
purchases which have just become available. Of all monies spent for adult 
books 83% was for non-fiction and only 17% for fiction. Of the money spent for 
juvenile books, 21% was for non-fiction and 79% for fiction. For the library 
as a whole, including both adult and juvenile books 61% was for non-fiction 
and 39% for fiction. 


Respectuflly submitted, 
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REPORT OF THE LIBRARIAN 
FOR 
JUNE 1954 

The monthly reports received from three of the library's departments record 
the shift in library usage which follows the close of the academic year and the 
arrival of warm weather. 

The Circulation Department describes a general decline in use. It points 
out that this is to be expected and hints at the cause by mentioning that one of 
the exhibits for the month has been of books designed to help the reader "Beat 
the Heat." Summer school students swell the department's circulation figures a 
little but not sufficiently to offset the tapering off by non-school readers. 

The Reference Department senses an increase in its patronage by college 
students who are preparing masters and other research papers. Telephone questions 
have not declined substantially, indicating perhaps that it is physical activity 
more than mental activity which is reduced during summer's heat. 

The greatest summer change is found in the Boy's and Girl's Department where 
the vacation reading club serves as a magic motivator in helping children to 
retain or even improve their reading skills, as well as broaden their reading 
experience, while school is not in session. Boy's and Girl's circulation has 
jumped from 7,207 in May to 9,368 in June. More than 800 children are enrolled 
in the reading club at the Main Library alone. There are hundreds more registered 
through the bookmobile and through South Charleston and Saint Albans libraries. 

This shift from general to special purpose reading with the change from 
spring to summer is common to all libraries. 

There are a few other items of interest to report concerning these three 


departments, before going on to the others. The Music Room walls have had a 
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second coat of a more pleasing color added. The room has been equipped with a 
venetian blind and a fan for opening to the public on July 1, 1954. Mr. Ennis 
wrote a very nice feature about the room and the record collection which appeared 
in the Gazette on June 20, 1954. 

A puppet club has been very active in the Boy's and Girl's Department during 
June, with weekly shows attended by large crowds to their credit. 

A new 48 stop summer schedule went into effect for the bookmobile on June l. 

The new bookmobile was put into service for its first run on June 14. During 
the preceding week it had been on trial runs, making practice turn-arounds in 
doubtful territory and experimenting with clearances under overhanging trees and 
around corners of narrow or congested streets. 

Work has begun on the making up of deposit collections for fall delivery, 
54 having been selected in June. 55 schools have requested collections for 
1954-1955. No more can be accepted since this represents a capacity work load 
for the department. 

Cataloging moved along at a brisk pace during the month. 955 volumes were 
cataloged for our collection, 32 for Saint Albans and 317 for South Charleston. 

The Building Superintendent's Report reveals that, in addition to the regular 
cleaning and maintenance, the Music Room walls have been repainted, the walls of a 
first floor picture room have been washed and patched in preparation for painting, 
a new motor has been installed in an electric fan and a new switch and lines have 
been placed in the ceiling light in the librarian's office. 

The librarian's attention seems to have been centered for the past month 
upon the following: Getting the bookmobile here and checked through the Board of 


Education, the Reo dealer, and the heater and generator local service men, took 
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some time. Assisting with the trial runs and book transfers took a few more 
hours. Expenditure, and not over expenditure, of last year's funds before June 10, 
was an important matter on the librarian's calendar. Next came the preparation 
of the annual report and its publication and distribution. Other matters which 
have not matured but which have required attention are library legislation, 
including finance, staff vacation schedule, possible sale of unneeded books plus 
the usual array of routine staff matters. 


Respectfully submitted, 


July 9, 1954 Librarian 
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